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I. TINH HINH VA PAC PIEM CUA TO CHUC PANG KY GIAO DICH.
1. Tém tit qua trinh hinh thanh va phat trién
1.1. Giéi thiéu chung vé Cong ty

- Tén tiéng viét: TONG CONG TY PUC GIANG - CONG TY CO PHAN
- Tén tiéng Anh: Duc Giang Corporation

- Tén viét tat: DUGARCO

- Tru sé chinh: S4 59 Purc Giang, Long Bién, Ha Noi

- Dién thoai: 043 8770 643 Fax: 043 8261 129

- Website: http://www.mayducgiang.com.vn

- Biéu tuong (LOGO):

- Voén diéu 1¢ dang ky: 61.811.600.000 dong (Sau muoi mot ty, tim traim mudi mot triéu,

sau trim nghin dong).

- Vbn diéu 18 thuc gép: 61.811.600.000 dong (Sau muoi mét ty, tam trim muoi mot triéu,

sau trim nghin dong).

- Tong Cong ty Puc Giang — CTCP dugc duoc Uy ban chimg khoan Nha nuéc cip phép

tr¢ thanh Cong ty dai chung vao nam 2007
- Gidy CNDKKD: S6 0100101403 do S¢ Ké hoach va Pau tu thanh phdé Ha Noi cap lan
dau ngay 16/05/1998, thay d6i lan tht 5 ngay 30/05/2016

e Nganh nghé kinh doanh chinh ciia Tong Céng ty:

Hién tai mang hoat dong chinh ciia Tong Cong ty 1a san xuat va kinh doanh cac san pham
nganh may. Cac san pham chinh cia Téng Cong ty chu yéu 1a So mi, Jacket; San pham thoi
trang, hang ddng phuc van phong, cong s va cac san pham bao ho lao dong...

Theo Gidy chimg nhan ding ky doanh nghiép s6 0100101379 ding ky lan dau ngay

31/08/2010, ding ky thay doi 1an thir 7 ngay 20/01/2017 do Sé Ké hoach va Dau tu thanh phd Ha
Noi cip, nganh nghé kinh doanh ciia Tong Cong ty bao gdom:

STT Tén nganh, nghé kinh doanh

1 Khai thac va thu gom than ctiing

2 Khai thiac va thu gom than non

Khai thac quing sat

o ‘ , ,
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Khai thic quing kim loai khac khong chira sat

4 Chi tiet: Khai thac quang nhom, dong, chi, kém, thiéc, mangan, krom, niken, coban,
molypden, tantali, vanadi.
Khai thac quing kim loai qui hiém
Khai thac d4, cét, soi, dat sét
Khai thac khoang ho4 chat va khoang phan bon

3 San xuét hang may sin (trir trang phuc)
Chi tiét: San xuat cac san pham dét may

9 May trang phuc (trtr trang phuc tir da 16ng thu)
Chi tiét: San xuat cac san pham dét may

10 San xuat gd dan, gd lang, van ép va van mong khac

11 San xuit do gb xay dung

12 San xuat san pham khéc tir gd; san xuét san pham tir tre, nira, rom, ra va vat liu tét
bén

13 Van tai hanh khach duong thuy noi dia
Chi tiet: Kinh doanh van tai duong thuy

14 Dich vu luu tra ngin ngay
Chi tiet: Kinh doanh khach san, luu tri du lich;

15 Ban budn nhién liéu rin, 16ng, khi va cac san pham lién quan

16 Ban budn kim loai va quang kim loai

17 Ban budn vat liéu, thiét bi lép dat khac trong xay dung
Ban budn chuyén doanh khac chua duge phéan vao dau

13 Chi tiét: - Kinh doanh, xuat nhap khau nguyén phu lie::u, may moc, ﬂthiét bi, phu tung,
linh kién nganh dét may; - Kinh doanh, xuat nhap khau céc san pham thu cong my
nghé¢;

19 Bén 1¢ d6 udng trong cic ctra hang chuyén doanh

20 Ban ¢ vai, len, soi, chi khau va hang dét khac trong cac ctra hang chuyén doanh

1 Bén 1¢ d6 ngii kim, son, kinh va thiét bi lip dat khac trong xay dung trong cac cira
hang chuyén doanh

22 Bén I¢ hang may mac, giay dép, hang da va gid da trong cac ctra hang chuyén doanh

73 Ban 1¢ thudc, dung cu y té, my pham va vat pham vé sinh trong cac ctra hang chuyén
doanh

4 Nha hg‘mg va cac dich vu an uéng phuc vu luu dong
Chi tiét: Kinh doanh nha hang;
San xuét givong, ti1, ban, ghé

25 (P61 voi cac nganh nghé kinh doanh c6 di€u ki¢n, Doanh nghiép chi kinh doanh khi
c6 du diéu kién theo quy dinh cua phap luat)
San xgét khac chua dugc phan vao dau )

26 Chi tiét: San xuat nguyén phu li¢u, may moc, thiét bi, phu tung, linh kién nganh dét
may;

27 Stra chira may moc, thiét bi

Vo
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73 Stra chira va bao dudng phuong tién van tai (trir 6 to, mo to, xe may va xe ¢6 dong co
khac)
29 Lap dat may moc va thiét bi cong nghiép
30 Xay dung nha cac loai
31 X4y dung cong trinh dudng st va dudng bod
Chi tiet: Xay dung cong trinh duong bo;
3 Xay dung cong trinh k¥ thuat dan dung khac
Chi tiet: Xay dung nha lam van phong, trung tdm thuong mai, siéu thi va nha o;
33 Pha do
34  |Chuan bj mit bing
35  |Léap dat hé thong dién
36 Lap dit hé thdng cép, thoat nude, 10 sudi va diéu hoa khong khi
37 Lap dat he thong xd@y dung khac
Chi tiét: Lip dat thang may, cau thang tu dong;
38 Hoan thién cong trinh xay dung
39 Hoat dong xay dung chuyén dung khac
40 Ban budn 6 t6 va xe ¢6 dong co khac
Chi tiét: Kinh doanh phuong tién van tai;
41 |Paily, moi gioi, dau gia
Chi tiet: Dai ly, moi gidi
42 Ban bu6n néng, 1am san nguyén li¢u (trur g0, tre, nira) va dong vat song
Chi tiét: Kinh doanh, xuat nhap khau cic san pham nong nghiép, 1am nghiép
43 Béan budn thyc pham
Chi tiét: Kinh doanh, xuat nhap khau hai san, thyc pham cong nghé;
44 Ban bu6n d6 udng o ‘ o ‘
Chi tiét: - Ban buon do udng c6 con; - Ban budn do udng khong co6 con;
45 Ban buén vai, hang may - san, giay dép
Chi tiét: Kinh doanh, xuat nhap khau cic san pham dét may
16 Ban budn dd dung khéc cho gia dinh
Chi tiét: Kinh doanh cac san pham dan dung, di¢n tir, dién lanh, cao su;
47 Ban budn thiét bi va linh kién dién tir, vién thong
48 Béan budn may moc, thiét bi va phu ting may khac
Chi tiet: Kinh doanh thiét bi van phong, vat li¢u di¢n;
Van tai hanh khach duong bd khéc
49 Chi tiét: Kinh doanh vén tai hanh khach theo hop dong; Kinh doanh véan chuyén
khéch du lich bang xe 6 t6;
so | Van tai hang hoa bang dudng bg
Chi tiét: Kinh doanh van tai duong bo
51 Té chuc gi6i thiéu va xuc tién thuong mai
52 Hoat dong dich vu hd trg kinh doanh khac con lai chua dugc phan vao dau
\.’f
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Chi tiét: - Nhap khéu sat thép, g, may moc, thiét bi, vat tu, nguyén li¢u cho san Xuét
kinh doanh, kinh doanh kim loai mau (kém, nhdm, dong, chi) lam nguyén li¢u cho
san xuat; - Dich vu xuat nhap khau;

Giat 1a, lam sach cac san phﬁim dét va 16ng tha
53 Chi tiét: - Giat 1a va ti¢t trung cac san pham giat 1a — Lam sach cac san pham dét va
long tha

Hoat dong ho tro dich vy tai chinh chua dugc phan vao dau

>4 Chi tiét: Hoat dong tu van dau tu
Kinh doanh bat dong san, quyén su dung dét thudc chu so hitu, chu sir dung hoac di
55 thué

Chi tiét: Kinh doanh bat dong san va kinh doanh cho thué nha 1am vin phong, trung
tam thuong mai, siéu thi va nha o;

56 Hoat dong tu van quan ly

1.2. Qua trinh hinh thanh, phat trién
. Gi6i thiéu vé Chirng khoan diing ky giao dich
- Tén chimg khoan: C6 phiéu Tong Cong ty Pirc Giang — Cong ty c6 phan
- Loai chimg khoén: C6 phiéu pho théng
- Ménh gia: 10.000 dong/ c6 phiéu
- Ma chung khoan: MGG
- Tbng s6 lwong chimg khoan dang ky giao dich: 6.181.160 ¢6 phiéu

S6 luong chirg khoan bi han ché chuyén nhuong theo quy dinh cta phéap lut hodc cua T
chtc dang ky giao dich: 0 ¢6 phan

- Ty 1& ndm giit cta ngudi nudc ngoai tai cong ty s& tuan thi theo quy dinh tai Nghi dinh
60/2015/ND-CP ngay 26/06/2015 ctia Chinh phu vé Stra d6i, b sung mot sd diéu cua Nghi dinh
58/2012/NB-CP ngay 20/7/2012 ctia Chinh phii quy dinh chi tiét va hudng dan thi hanh mot sd
diéu ctia Luat Chimg khoan va Luét sira d6i, bo sung mot s6 diéu ciia Luat ching khoan va Thong
tu 123/2015/TT-BTC ngay 18/8/2015 ctia Bo tai chinh vé huéng dan hoat dong dau tu nude ngoai

trén thi truong ching khoén Viét Nam cung cac van ban phap luat c6 lién quan.
+ Tai thoi diém ngay 27/07/2017, sb lugng va ty 1& nam giit ¢6 phan ciia cac nha dau tu nudc
ngoai tai Tong Cong ty 1a 0 ¢d phan — twong img 0% tong s6 ¢6 phan dang luu hanh
. Qua trinh hinh thanh, phit trién
Tién than cia Tong Cong ty Puc Giang 1a Xi nghiép san xuét va dich vu May Puc Giang,
chang duong phat trién ctia Tong Cong ty:
- Ching dudng dau tién (tir 1989 dén 1994): Thang 5/1989 Lién hiép san xudt — xuit nhap
khau may (B6 Cong nghiép nhe) quyét dinh thanh 1ap Xi nghiép san xuat va dich vu May
Ptic Giang truc thudc lién hiép v6i quy mé nho. Ngay 12/12/1992, Xi nghiép san xuat va

V=
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dich vu May Purc Giang dbi tén thanh Cong ty may Pirc Giang va 1a mot don vi thanh

vién cua Lién hi€p san xuat — xuat nhap khau may.

- Tirnam 1995 dén 2005: thoi ky x4y dung va phat trién tir mot cong ty v6i cac xi nghiép

nho thanh cong ty c6 gan 20 nha may 16n nho tai khu vuc Pire Giang va cac dia phuong.

- Ngay 13/09/2005: Bo truéng Bo Cong nghiép ky quyét dinh s6 2882/QD-TCCB vé viée
thuc hién ¢ phan hoa chuyén Cong ty May Pirc Giang thanh Céng ty cd phan May Dic
Giang;

- Ngay 14/10/2005, t6 chtrc thanh cong c6 phiéu d4u gia c6 phan lan diu ra cong chung tai
S GDCK Ha Nbi véi tong s6 ¢o phan chao ban thanh cong 1a: 814.519 ¢6 phan va gia
dau thanh cong binh quéan 1a 10.200 d6ng/co phan;

- Ngay 02/12/2005, t6 chirc dai hoi co dong thanh lap;

- Ngay 28/12/2005, Cong ty May Dirc Giang dugc chuyén ddi thanh Cong ty c6 phan May
Puc Giang theo gidy ching nhan dang ky doanh nghiép s6 0100101403 do S& Ké hoach
va Pau tu thanh phd Ha Noi cép 1an dau ngay 16/05/1998 véi s6 von diéu 1& 1a
51.855.000.000 dong;

- Nam 2007, Cong ty c6 phan May Dirc Giang dugc UBCKNN chip thuan tro thanh Cong
ty dai chung

- T ngay 12/12/2008 dén nay: dé phu hop véi quy mé va phét trién 1au dai duoc sy nhat
tri ciia Dai hoi dong cd dong Cong ty ¢ phan May Duc Giang tré thanh Tong Cong ty
Dtrc Giang — CTCP, hoat dong theo md hinh cong ty me - cong ty con va theo Luat
Doanh nghiép;

- Ngay 15/5/2017, Tong Cong ty dugc Trung tim luu kY chimg khoan Viét Nam (VSD)
cap Gidy chirng nhan ding ky ching khoan s 98/2017, véi tong sb luong cb phiéu ding
ky 14 6.181.160 cb phiéu;

. Nhirng nét ndi bat trong qua trinh phat trién ciia Téng Cong ty Pikc Giang:

Ngay ra doi, Tong Cong ty dugc Lién hiép cac xi nghiép may giao cho 5 nha kho, 2 day
nha cap 4 va 132 chiéc may khau Lién x6 va may cii thanh 1y ciia May 10 va May Thing Long,
tong gia tri tai san 1a 1.265 triéu dong. Thoi gian dau Téng Cong ty chi san xudt dugc nhiing
mat hang don gidn nhu 4o vay, 40 so mi nit phu hop véi don hang XK tra ng cho Lién X0 cil.

Niam 1990 Tong Cong ty da hoan thanh ké hoach Nha nudc giao.

e
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Pén nam 1994, Téng Cong ty dau tu md rong san xudt va di co 6 xi nghiép May, 2 xi
nghiép phu trg va 10 phong ban, thoi ky nay Tong Cong ty di san xudt va xuét khau duoc
nhimg mat hang chét luong cao sang thi truong EU nhu 4o Jacket nam, nit cho khach hang

Habitex (Bi), 40 so mi cao cip cho Mangharams. ..

Trong sudt giai doan 1995-2005, bang ngudn von ty co va vén vay Ngan hang, Tong
Cong ty da ting budc doi méi may moc thiét bi va nha xuong. Pay 1a thoi diém co y nghia thoi
co tao budc chuyén manh cho Téng Cong ty cd ning luc twong ximg voi mot Cong ty may tam
cd, du stc dép Gmg nhitng yéu ciu cua don hang nhu 4o jacket, quin 4u, 40 so mi cao cip...
Pong thoi Téng Cong ty di khanh thanh cac cong trinh nhu nha 3 ting cong nghé cao s 1 véi
dién tich san 5.184 m2, nha 3 tang cong nghé cao s6 2 véi dién tich 6.000m2.... Hau nhu cac

cong trinh dau tu déu mang lai hiéu qua cao.

Niam 2006 Tong Cong ty duge cd phan hoa va chuyén sang hoat dong theo co ché cong
ty ¢d phan, day 1a budc ngodt v cing quan trong. Ngay tir dau, Tong Cong ty di cé nhiing
bude di rat bai ban va tuan thu Luat doanh nghiép. C6 phan hoa da giup cho Tong Cong ty chil
dong hon trong dau tur va huy dong vén... Dén nay Tong Cong ty di c6 quan hé budn ban véi
trén 20 qudc gia va 5 chau luc trén thé gidi. Véi thi truong trong nudc, ngoai viée tao ra nhidu
kénh ban budn, ban 1é véi hé thdng trung tim thwong mai ctia Tong Cong ty tai 113 Son Tay,
150 Phé Hué, céc ctra hang s6 30 Trang Tién, 39 Trang Thi, s6 229 Ngo Gia Ty (Ha Noi), Tong
Cong ty con m¢ rong kénh ban hang tai hon 100 dai 1y, cac siéu thi 16n, hé théng siéu thi
Vinatexmart... Tong Cong ty con la nha cung cip s6 lwong 16n don hang ddng phuc, bao ho lao
dong cho nhiéu doanh nghiép thudc cac Tap doan va Tong Cong ty tai Viét Nam. Tong Cong ty
c¢6 nhitng san pham dat huy chuong vang trong cac hoi cho kinh té 16n ciia dat nudce, duoc binh

chon “Hang Viét Nam chat luong cao” va “Hang tiéu ding dugc nhiéu nguoi ua thich”.

Téng Cong ty ludn duy tri tot hé thdng quan 1y chat lugng ISO 9000, thyc hién ISO
14000 vé tiéu chuan mai truong, SA 8000 vé trach nhiém xi hoi va da duoc cép chimg chi

WRAP.

Sau hon 20 nam phat trién, Téng Cong ty vinh du duoc nhan nhitng phan thudng cao quy
ma Pang va Nha nudc trao tdng: Huan chuong doc lap Hang Ba; Anh hung luc lugng vii trang
nhan dan; Huin chuong lao dong Hang Nhat, Nhi, Ba... ciing nhiéu phan thudng cao quy khéc
ciia Tha tudng Chinh phu, cac Bo, Tap doan Dét may, Tong lién doan lao dong Viét Nam ...

trao tang.
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Qua trinh ting von diéu 1€

Thoi gian
hoan
thanh dot
phadt hanh

Vén diéu
l¢ tang
thém
(nghin
dong)

Vén diéu 1é
sau phdt hanh
(d(”;ng)

Hinh thirc
phdt hanh

Co so phap ly

Théng
4/2012

9.921.600

61.811.600.000

Phdt hanh
trdi phiéu
chuyén doi
cho cé
dong hién

hitu

- Nghi quyét PHPCP thirong nién nam
201 56 658/VP ngay 20/04/2010 ciia
Téng Céng ty Pirc Giang — CTCP vé viéc
ting von

- Nghi quyét HPQT c6 lién quan dén dot
phdt hanh:

+ Quyét dinh s6 955/0D-HPQT ngay
02/11/2010 ciia HPQT Téng Cong ty
Puic Giang — CTCP vé viéc théng qua ké
hoach phdt hanh c6 phiéu can thiét cho
viéc chuyén doi trdi phiéu, cam két ciia t6
chite chao ban vé van dé khéng chao bdn
cé phiéu va dam bdo ty 1é nam gi co
phiéu ciia Nha dau tw nuée ngoai; Cam
két nghia vu cia ciia T chite chao bdn
doi véi Nha dau twe

+ Quyét dinh so6 155/0P-HPQT ngay
04/11/2011 cua HPOT Téng Céng ty
Pirc Giang — CTCP vé viéc théng qua hé
so chao ban trdi phiéu chuyén déi

+ Nghi quyét HPOT s6 254/0P-HPOT
ngdy 22/04/2011 vé viéc xir Iy trdi phiéu
khong bdan hét

- Gidy phép chao bdn ra céng ching s6
27/GCN-UBCk ngay 21/02/2011 cua
UBCKNN

- Bdo cdo két qud phdat hanh ciia Tong
Cong ty DPuc Giang -CTCP gui
UBCKNN ngay 22/04/2011

- Gidy CNPKKD sé6 0100101403 do S¢
Ké hoach va Pau tw thanh phé Ha Noi

Vo
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cap lan dau ngay 16/05/1998, thay doi
lan thir 5 ngay 30/05/2016 tang vén diéu
lé tr 51.855.000.000 dong lén
61.811.600.000 dong

Nguon: Tong Céng ty Pirc Giang — Cong ty c6 phan
Qua trinh tang von diéu 1€ cu thé nhu sau:

Téng Coéng ty cd phan hoa nam 2005 véi von diéu 1é ban dau 1a 51.855.000.000 dong.
T6ng Cong ty thuc hién phat hanh trai phiéu chuyén dbi cho c6 dong hién hiru nim 2010:

- Téng khdi luong chao ban: 100.000 trai phiéu;

- Ky han trai phiéu: trai phiéu chuyén d6i c6 thoi han 12 thang

- Lai suét trai phiéu: mirc 13i suat c6 dinh tra 13i vao cudi ky, dinh ky 12 thang: 5%/nim

- Meénh gi trai phiéu: 100.000 ddng/trai phiéu (mot trim nghin dong trén mdi trai phiéu)

- Tbng gia tri chao ban: 10.000.000.000 dong (mudi ty dong chén)

- Hinh thirc trai phiéu: trai phiéu khong ghi danh, luu ky toan bo tai Tong Cong ty hodc t6
chuc dugc Tong Cong ty iy quyén thyc hién viée luu ky;

- Phuong thirc chdo ban: Chao ban truc tiép boi Tong Cong ty Pic Giang — CTCP

- Chuyén nhuong trai phiéu: trai phiéu dugc tu do chuyén nhuong theo quy dinh cua phdp
luat

- Sau khi trai phiéu chuyén ddi dao han, toan bd sb trai phiéu chuyén ddi da dang ky giao
dich s& duoc chuyén doi thanh cb phiéu theo ty 1& 1:10 (1 trai phiéu ménh gia 100.000
ddng duoc chuyén d6i thanh 10 ¢6 phiéu phd théng ménh gia 10.000 dong).

- Co quan chép thuan: UBCK Nha nuéc (gidy chting nhan chao ban sé 27/GCN-UBCK
cip ngay 21/02/2011)

- Két qua chao ban: tong s trai phiéu da phan phdi: 99.566 trai phiéu, chiém 99,6% tong
s6 trai phiéu duoc phép chao ban.

- Vbn diéu 18 sau khi trai phiéu chuyén d6i ddo han: 61.811.600.000 ddng (6.181.160 cd
phan).

2. Co ciu to chirc ciia Tong cong ty

Téng Cong ty Pirc Giang - CTCP dugc t chirc va hoat dong theo Luat doanh nghiép s
68/2014/QH13 da dugc Qudc hoi nude Cong hoa xa hoi chi nghia Viét Nam thong qua ngay 26
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thang 11 ndm 2014, cac Luat khac va diéu 1é Téng Cong ty Ptrc Giang - CTCP di dugc Pai hoi

ddng cb dong nhat tri thong qua.
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2.1. So do tb chire

Biéu dd 1 — So dd té chirc ciia Téng Cong ty Pirc Giang — CTCP

|| CHU TICH HPQT
> BAN KIEM SOAT ||
|| TONG GIAM POC ||
|| BAN PIEU HANH ||
| VAN PHONG CUA TCT e Yy > CONG TY THANH VIEN |

> Phong K& hoach thi truomg 1 SAN XUAT 5 - THUONG MAI VA PAU TU "—

_,l | Phong xuit nhap khiu | Cong ty TNHH May Dirc Giang

> Phong Hop tac qubc té " ~
I| Cong ty TNHH May Hung Nhén Céng ty CP Thwong mai va
Piu tr Pirc Giang

Phong Quan Iy chit hrong

\ 4

> R Cong ty TNHH May
> Trung tam Thiét ke v va Thwong mai Viét Thanh
N Phong Ké toan Cong ty CP San xuit Thwong mai va Pau tu, Cong ty CP
> Viét Thanh Binh My
> Phong dau tw Cong ty CP Thoi trang PT cao

Phong Cung trng NPL

A 4

Cong ty c6 phian Pé Lwong

\ 4

Cong ty CP Giit 1a Tiét trung Piwrc Giang

Vin phong tong hop

\ 4

\ 4

Trung tim Thoi trang _+ Cong ty CP Lac Thay

%
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2.2. Co ciu bd may quan Iy diéu hanh
2.2.1. DPqi héi dong cé dong

Dai hoi ddng cd dong 13 co quan c6 thim quyén cao nhat cua Tong Cong ty, bao gom tat
ca cac cb dong cd quyén biéu quyét hodc nguoi duoc cd dong cd quyén biéu quyét uy quyén.

DHDCD c6 cac quyén sau:
% Thong qua stra dbi, bd sung biéu 18;

% Thong qua ké hoach phat trién ctia Tong Cong ty, thong qua bao céo tai chinh hang nam,

cac bao cao cua BKS, cia HDQT va cua cac kiém toan vién;
< Quyét dinh s6 luong thanh vién cua HDQT;
% Bau, bii nhiém, mién nhiém thanh vién HPQT va BKS;
% Cac quyén khéc dugc quy dinh tai biéu 1é.
2.2.2. Hgi dong qudn tri

S6 thanh vién HPQT ciia Cong ty gdbm 05 thanh vién. HPQT 14 co quan c6 day dii quyén
han dé thyc hién tit ca cic quyén nhan danh Tong Cong ty, trir nhitng thim quyén thudc
PHDCP. HPQT ¢6 cic quyén sau:

< Quyét dinh co ciu to chirc, bd may cta Tong Cong ty;
% Quyét dinh chién lugc dau tu, phat trién cua Tong Cong ty trén co s& cac muc dich chién
lugc do PHDCD thong qua;
% BO nhiém, mién nhiém, cach chuc, giam sat hoat dong cuia Ban Téng Giam ddc va cac cdn
bd quan 1y Téng Cong ty;
% Kién nghi stra d6i bo sung Diéu 1¢, bao cdo tinh hinh kinh doanh hang nim, béo céo tai
chinh, quyét toan nam, phuong an phan phdi, sir dung loi nhuan va phuong huéng phat

trién, ké hoach phat trién san xuat kinh doanh va ngan sach hang nim cua Tong Cong ty
trinh DPHDCD;

DS

» Tri¢u tap, chi dao chuén bj ndi dung va chuong trinh cho cac cudc hop PHPCD;

>

K/
*

Dé xuat viée tai co cau lai hodc giai thé Tong Cong ty;

L)

e

e Cac quyén khéc dugc quy dinh tai biéu 1é.
2.2.3. Ban kiém sodt

BKS do PHPCP bau ra g6m 03 thanh vién dé thuc hién giam sat HbQT, Téng Giam dbc
Tong Cong ty trong viéc quan 1y va diéu hanh Tdng Coéng ty. BKS chiu trach nhiém trudc

DHDCD va phap luat vé nhitng cong viéc thuc hién cac nhiém vu dugc giao, bao gém:

&Na 10
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% Kiém tra s6 sach ké toan va cac bao cdo tai chinh cua Toéng Céng ty, kiém tra tinh hop 1y
hop phép cta cac hoat dong san xuét kinh doanh va tai chinh Tong Cong ty, kiém tra viéc
thuc hién céc nghi quyét, quyét dinh caa HDQT;

7

< Trinh PHPCP bao cdo thim tra cic bao cdo tai chinh cia Tong Cong ty, dong thodi co
quyén trinh bay ¥ kién doc 14p cua minh vé két qua tham tra cac van dé lién quan toi hoat

dong kinh doanh, hoat dong cia cua HPQT va Ban Téng Giam dbc;

% Yéu cau HDQT triéu taip PHDCD bit thuong trong trudng hop xét thiy can thiét;

7

< Cac quyén khéac dugc quy dinh tai Didu Lé.
2.2.4. Ban Téng Gidm doc

Téng Giam ddc do Hoi déng quan tri bd nhiém, chiu trach nhiém trudc Hoi déng quan tri
va Dai hoi dong cb dong vé diéu hanh va quan 1y moi hoat dong san xuit kinh doanh cta Tdong
Cong ty. Pho Tong Giam ddc c6 trach nhiém giup d& Tong Giam ddc diéu hanh hoat dong san
xuat kinh doanh ctia Tong Cong ty. Ban Tong Giam ddc ¢6 nhiém vu:

R/

% T6 chirc didu hanh, quan 1y moi hoat dong san xuat kinh doanh ctia Téng Cong ty theo nghi
quyét, quyét dinh cia HDQT, nghi quyét cia PHDCD, Diéu 1é¢ Tong Cong ty va tuan thi
phap luat;

®,

< Xay dung va trinh HPQT cac quy ché quan 1y diéu hanh noi bo, ké hoach san xuét kinh
doanh va ké hoach tai chinh hang nam va dai han cia Tong Cong ty;

R/

% Pé nghi HDQT quyét dinh bd nhiém, mién nhiém, khen thuong ky luat dbi voi Phé Gidm
déc, Ké toan truong;

®,

< Ky két, thuc hién cac hop dong kinh té, hop ddng dan su theo quy dinh cta phap lut;

R/

s Béo cao HDQT v& tinh hinh hoat dong, két qua san xuét kinh doanh, chiu trach nhiém truge
HDQT, DPHDCD va phap luat vé nhiing sai pham giy ton that cho Tong Cong ty;
% Thyc hién cac nghi quyét cia HDQT va PHDPCD, ké hoach kinh doanh va ké hoach dau tu
ctia Tong Cong ty da dugc HPQT va DPHPCP thong qua;
% Cac nhiém vu khac dugc quy dinh tai biéu 1é.
2.2.5. Cdc phong ban chirc nang
C6 chirc niang tham muu va giup viéc cho Ban Tong Giam dbc, truc tiép diéu hanh theo
chirc ning chuyén mén va chi dao ctia Ban Tong Giam ddc. Cong ty hién c6 09 phong
nghiép vu véi chirc nang dugce quy dinh nhu sau:
a) Vin phong tong hop: La phong quan 1y nghiép vu, ¢6 chirc nang gitip Chii tich hoi dong
quan tri, Tong Giam ddc Toéng Coéng ty trong cong tac quan 1y, trién khai thuc hién cac

cong viéc thude linh vuc T chuc lao dong, tién lvong, van phong, hanh chinh quan tri.

* Cong tac To chirc nhin su:
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- Dinh huéng phit trién trong ting thoi ky, nghién ciru xay dung co céu td chirc, chtc ning

nhiém vu va mbi quan h¢ gifra cic phong.
- Bbtr, sép Xép nhan sy, kién toan doi ngti nhan su tai cidc phong.
- Xay dyng quy hoach cén bo, phit trién ngudn nhan luc, dao tao bdi dudng CBCNV.

- Tuyén dung, xép luong, ning ngach bac luong, diéu dong, thuyén chuyén, dé bat, bd nhiém,
mién nhiém, danh gia can bd, khen thuong thi dua, ky luat, ché d6 chinh sach dbi véi

Nguoi lao dong.
- Cong tic thanh tra, kiém tra, phéap ché, bao v¢€ chinh tri ndi by, an ninh quéc phong.

- Chu tri xay dyng céc quy ché ndi bo lién quan dén linh vuc T6 chirc cdn b, thi dua khen
thudng, ché d6 chinh sach ddi vdi Nguoi lao dong.

- Phd bién cic ché do chinh séch ctia Pang, Nha nudc va Téng Cong ty.

- Quan Iy ho so can bd, tai liéu phép 1y vé Diéu 1€ t6 chirc va hoat dong cua Tong Cong ty.
* Cong tac Lao ddng tién lwong:

- T6 chirc xdy dung, giai trinh don gia tién lwong; quan 1y, str dung hiéu qua quy tién luong.
- Quan ly, dé xuat bé tri str dung lao dong hop 1y trong toan Tong Cong ty.

- Xay dung, bo sung, sira doi Thoa udc lao dong tap thé; Noi quy lao dong, Noi quy, quy ché
ndi bd ctia Tong Cong ty cob lién quan dén quyén loi va nghia vu cia Ngudi sir dung lao

dong va Nguoi lao dong.

- Thuc hién céc ché d¢ chinh sach doi véi Nguoi lao dong nhu: Bao hiém xa hdi, Bdo hiém y
te, thoi vige, nghi viéc, an toan lao dong, vé sinh cong nghiép.

* Cong tac Van phong, Hanh chinh quan tri:

- Quan 1y cong tac van thu, luu trir tai liu, thong tin lién lac.

- Sap xép chuong trinh 1am viéc, lich cong tac.

- BO tri phuong tién, diéu dong xe di cong tac theo quy ché cua Tong Cong ty.

- Két hop v6i cac don vi phong ban lién quan dé phong ngira, giai quyét cac hanh dong khong
phu hop.

- Cac cong viéc khac khi duoc Tong Giam dbc Téng Cong ty yéu cau.

* Cong tac ISO va hd trg danh gia ciia khach hanh

- Gitp dai dién lanh dao trong viéc x4y dung, 4p dung va duy tri hé théng quan Iy chat lugng
- moi trudong - trach nhiém xa hoi, theo tiéu chuin ISO 9001, 1ISO14001, SA8000, WRAP

va an ninh.

- Téap hop cac ho so lién quan cho vi¢c xem xét cua lanh dao.
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- Két hop véi cac don vi lién quan dé phong ngira, giai quyét cac hanh dong khong phu hop.

- Lap ké hoach, theo di va td chirc thuc hién cac cudc danh gia ndi bo va céac cudc danh gia
bén ngoai.

- Kiém soat cac tai liéu, hd so cta hé thong quan 1y chét luong - moi trudng- trach nhiém xa
hoi.

- Pau mbi va phdi hop véi cac don vi trong Tong Cong ty thuc hién viée xay dung, ap dung
duy tri hé thdng hé théng quan 1y chat lugng - méi trudng- trach nhiém xa hoi.

- Theo d&i don dbc nhic nhd cac don vi thuce hién muc tiéu chat lugng - moi truong - trach
nhiém xa hoi.

- Péau mdi tham muu cho ban lanh dao Téng Cong ty trong viéc thuc hién phdi hop vdi t6
chirc tu van, ddo tao, va cap gidy chimg nhan cho Tong Cong ty.

b) Phong Xuat nhip khau:

La phong nghiép vu dam bao thyc hién toan b hoat dong XNK cta Tong Cong ty, phdi hop
v6i cac phong nghi€p vu khac nhu phong K& hoach thi truong, phong K& toan tai chinh,

Trung tam thiét ké va cac don vi san xuit trong cac hoat dong kinh doanh, Xuét nhap khéu.

Tham muu cho Téng giam ddc vé cac van dé vé kinh doanh va XNK dé hoach dinh ké

hoach kinh doanh ctia Tong Cong ty theo timg vy, ting nam.

Tham muu cho Tong gidm doc vé nhi€ém vu doi ngoai, ti€p xtic khach hang, ching loai mat

hang, gia c.... ddm bao hidu qua cao cho san xuét kinh doanh ctia Téng Cong ty.

- Két hop v6i cac don vi lién quan dé phong ngira, giai quyét cac hanh dong khong phu hop

¢) Phong Ké hoach thi trudng:

- Lap ké hoach, theo ddi va kiém tra tién do thuc hién ké hoach cia cac don vi lién quan.

- Lén ké hoach va chi dao viéc cép phat NPL phuc vu san XUuét.

- Nhan 1énh va bao cdo 1én Giam ddc diéu hanh hoic Tong giam ddc.

- Thuc hién muc tiéu chit luong - moi truong da dé ra.

- Két hop voi cac don vi phong ban lién quan dé khic phuc/ phong ngira cac su khong phu
hop.

d) Trung tam thiét ké:

- Pau mdi vé cong tac chuan bj san xuat ciia Tong Cong ty.

- Tiép nhan thong tin yéu cau ctia khach hang d¢é trién khai may mau cho cic don hang.

- Thiét ké, tao miu mad mai va trién khai miu theo yéu cau ctia khach hang.

- Xay dung dinh muc nguyén li€u, dinh muc phu li¢u
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- Nhaén 1énh va bao céo tryc tiép 1én Tong gidm dbc.

- Két hop v6i cac don vi lién quan dé phong ngira, giai quyét cac sy khong phu hop.
e) Phong Cong nghé va chit luong:

* Chirc nang:

- Nghién ctru ing dung cac loai thi€t bi, cong nghé va dé xuat cac gidi phap cai tién san xuat

mang lai ning suit cao.
- Hué6ng dan cong nghé, giam sat chit luong trong toan hé thong Tong Cong ty.
*Nhiém vu:
- Tiép nhan toan b tai liéu, 40 mAu, quy trinh san xudt cac ma hang tir Trung tam thiét ké;

- Hudng dan chuyén giao Cong ngh¢ san xuat trén day chuyén dam bao nang cao nang suat,

chat luong san pham, dap tmg yéu cau khach hang;

- Quan Iy chat lugng san pham ctia cac qua trinh san xuét.

- Kiém soat hanh dong khic phuc/ phong ngira, giai quyét cac phan anh, khiéu nai ctia khach
hang vé van dé chat luong.

- Nhan Iénh va bao cao tryc tiép 1én pho Tong giam dbc san xuat k¥ thuat.

- Két hop v6i cac don vi lién quan dé phong ngira, giai quyét cac su khong phu hop.

f) Phong Cung wrng nguyén phu li¢u:

*Chirc nang:

- Péam bao viéc cung g nguyén phu liéu cho cac hoat dong san xuat may mic hang trong
nude, xuat khau dap tng yéu cau san xuat kinh doanh vé s6 luong, ching loai, chét luong,
tién d9, hiéu qua, giam thiéu rui ro t&i mirc thap nhat.

- Tham muu vé6i lanh dao Tong Cong ty (TCT) viée st dung nguyén phu liéu nhim dap tmg
yéu cau kiéu cach, strc khoe, an toan, moi trudng cho nguoi sir dung cac san pham may
mic ctia TCT, cac yéu cau ludt phap Viét Nam, nudc ngoai va cac thuong hiéu.

- Thiét lap, duy tri cac chudi cung Gng nguyén phu liéu bén viing dé dap umg yéu ciu san
xuét, kinh doanh, giam thiéu cac bi dong, rui ro trong tién trinh hop déng, nang cao thuong
hiéu TCT trong qua trinh hop tac.

- Thiét 1ap, duy tri, cap nhat, khai thac phong mau nguyén phu liéu chuyén nghiép, dap tng
yéu cau san xuat kinh doanh ctua TCT.

- Phdi hop chit ché véi cac phong chirc niang va cac don vi bén trong va bén ngoai TCT dé

gop phén thuc hién thanh cong cac muc ti€u, nhiém vu san xuét, kinh doanh va thuong hi¢u
TCT.
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*Nhiém vu:

g)

h)

Hoach dinh, trién khai, thuc hién cho cac hoat dong tim kiém nha cung tng hi¢u qua, phu
hop, chuan bi ky két hop ddng, thuc hién cac hop dong cac don hang mua ban dap Gmg yéu

cau san xuat hién tai va tuong lai.

Hoach dinh, trién khai, thuc hién cac hoat dong xay dung chudi cung ung bén virng thong
qua cac kénh thong tin, kinh nghiém bén trong va ngoai TCT, tham hdi, danh gia.

Tham gia x4y dung, tuan thi thuc hién cac thu tuc, huéng dan, muc tiéu, chi tidu ctia cac hé
théng ISO 9001, ISO 14001, SA 8000.

Tham muu cho Tong Giam doc ve viéc su dung nguyén phu liéu theo yé€u cau cua khach

hang, hiéu qua san xuét, kinh doanh.

Cai tién lién tuc cac hoat dong ctua phong.

Thuc hién cac nhiém vu khac khi duge Ban TGP yéu cau.

Phong Pau tw

Phu trach cong tac dau tu toan Tong Cong ty, 1én ké hoach dau tu, phwong hudng dau tu.
Trién khai cong tac dau tu bao gdm dau tu theo du an ciing nhu dau tu bd sung, dau tu 1é dé
tiép can kip thoi yéu cau cong nghé, dau tu bao gdm XDCB ciing nhu thiét bji may moc;
Theo d&i vé dau tu, 1ap du toan, thiét ké, giam sat, quyét toan...dau tu cua Tong Cong ty,
lgi nhudn mang lai, cac hudng dau tu moi dé phu hop véi tinh hinh méi. ...

Quén ly dat dai, xdy dung quy hoach dat dai ciia Tong Cong ty, dam béao str dung dét dai c6
hi¢u qua;

Ngoai ra, thuc hién cac chuc nidng khic nhu: Quan ly va kinh doanh bat dong san, kinh
doanh nha ¢, si€u thi, va cac hoat dong khac.

Két hop v6i cac don vi phong ban lién quan dé phong ngira, gidi quyét cic hanh dong khong
phu hop.

Phong Tai chinh ké toan:

LA phong quan 1y nghiép vu, ¢6 chirc ning gitip Téng Giam dbc Tong Cong ty trong cong tac ké

toan, tai chinh; hach toan kinh té trong san xuét kinh doanh, dau tu mua sim; bao toan va phat trién

von ciia Tong Cong ty theo dung quy dinh cta Phap luat.

Gitp Tong Giam ddc Tong Cong ty tiép nhan, quan 1y phan von cia Nha nude.
Xay dung ké hoach tai chinh dai han, hang niam theo quy dinh.

T chire thue hién cong tac ké toan, tai chinh.

o
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- Thyc hién cac ché dg, chinh sach vé quan ly tai chinh, ké toan, quan 1y vat tu, tai san, tién

vbn; bao toan va phat trién vén ciia Tong Cong ty.
- Thuc hién cong tac hach toan ké toan trong san suat kinh doanh.
- Quan 1y thu - chi tién mat, cac loai nguén von, cong no phai thu, phai tra.

- Thuyc hién nghia vu véi Ngan sach Nha nuéc, Tong Cong ty; trich 1ap, quan 1y cac quy cua
doanh nghiép.

- Kiém k¢, danh gia lai tai san, vat tu, ti€n von, cong no ciia Tong Cong ty va dé xuat cac

phuong an xu 1y.

- Phan tich hoat dong kinh doanh, d& xuit cac bién phap quan 1y, diéu hanh thich hop giup
Tong Giam dbc Tong Cong ty chi dao kip thoi.

- Lap béo cao quyét todn tai chinh, bao cdo nghiép vu khac theo quy dinh.

- Phéi hop cung cic phong lién quan ra soét gia ca, diéu kién thuc hién giup Tong GD Tong
Cong ty ky két hop dong kinh té, theo ddi qué trinh thuc hién hop dong, thu chi tai chinh,

chu tri cong tac thu hdi cong no.
- Xay dyng quy ché quan Iy tai chinh ctia Tong Cong ty.
- Céc cong viéc khac khi dugc Tong Giam ddc yéu cau
i) Phong Hop tac qudc té:

- Tham muu giup HPQT va Tong giam ddc vé cac Hi¢p dinh, chinh sach Thuong mai qudc
té gan voi dinh hudng thi truong dé hd trg XTTM.

- Xuc tién thuong mai theo phuong thirc méi. Uu tién cac khach hang FOB, ODM, thi truong
moi, vv... Khong trung 1ap vdi cac khach hang do phong KHTT dang phu trach.

- Lam dau mdi chinh trong xay dung va trién khai 4p dung Thuong mai dién tt, ERP.
J) Trung tim thoi trang

e Chirc nang

- Thiét ké va dua ra hé thong phan phdi cic dong san pham thoi trang;

- Quang ba, phét trién thuong hiéu thoi trang ciia TCT Dtrc Giang tai thi truong trong nudc

va quoc t¢;

- Kinh doanh san pham thoi trang, bao gom: San pham thoi trang, hang dong phuc vin

phong, cong s& (theo phan cong thi truong cua TCT);
- Xay dyng hé thong phan phdi va tiéu thy ctia Trung tim;

- T6 chuc sy kién Thoi trang, quang ba hinh anh ciia TCT Puc Giang.

e  Nhiém vu:
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- Phat trién cac dong Thoi trang, bao gdbm: Thoi trang cao cap; Thoi trang cong s va Thoi

trang tre;

- Xay dung hinh anh, thuong hi¢u, quang ba thuong hi¢u thoi trang cua TCT DPuc Giang;

- Nim bét nhanh nhét xu hudng thoi trang Qudc té hoidc trong nude dé ¢ y tudng ra doi mau
thoi trang mai.

- Thiét ké miu méi theo ¥ tudng, cung cip cac thong tin cho bd phan ché thir mau;

- Tim kiém cac ngudn nguyén phu liéu (tai cac cong ty thanh vién, ngoai thi trudng) dé phat
trién cac mau thoi trang cung cip cho TIDG, tiéu thu théng qua hé thong phan phdi cia
TIDG va ty xay dung hé thong phan phdi va tiéu thu cta Trung tam;

- Cung ¢ thi trudng cii va phét trién thi truong méi trén co s thi truong sin co ctia TCT va

TIDG;

Quang ba thuong hi€u, hinh anh cua TCT buc Giang thong qua cac phuong tién thong tin

dai chiing va Website.
k) Cac cong ty thanh vién

Hién nay, Tong Cong ty c6 10 Cong ty thanh vién, trong d6 c6 01 cong ty con va 09 cong
ty lién doanh, lién két.

3. Danh sich co dong nam giwr tir trén 5% von c6 phan cia Tong cong ty; Danh sach co
dong sang 1ap va ti 1€ co phan nam giir; Co cau co dong ctia Tong cong ty.

3.1. Co ciu c6 dong tai ngay 27/07/2017

Bing 1 — Co cdu ¢6 dong ciia Tong Cong ty Pirc Giang - CTCP tai ngay 27/07/2017

) S0 Iwgng e
Co dong So ¢o phan Ty 1€ (%)
(nguor)
I. C6 dong trong nuwée 508 6.181.160 100
1. Cb dong to chirc 03 3.466.898 56,09
2. Cb) d6ng ca nhan 505 2.714.262 43,91
II. C6 ddong nudc ngoai 0 0 0
1. Cb déng to chirc 0 0 0
2. Cb dong ca nhan 0 0 0
IIL.C6 phiéu Quy 0 0 0
Téng cong 508 6.181.160 100

Nguon: Danh sdch ¢é déng ciia Tong Cong ty Pire Giang — CTCP chét ngay 15/06/2017
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3.2 Danh sach c6 dong nam giir tir trén 5% von co phan cia cong ty va nhirng ngwoi co lién

quan tai ngay 27/07/2017

Bang 2 — Danh sich c6 dong nim giir tir trén 5% von c6 phan ciia Tong Cong ty Pirc Giang -

CTCP tai ngiy 27/07/2017

) S6 CMT/H{ s6 ¢6 Gia tri T 18
Tén co dong s DPia chi N . :
chieu/GCNDKKD phan (trigu dong) (%)
o Gidy CNDKKD s6 | 25 Ba Triéu, phuong
Téap doan Dét . . o \
= 0100100008 ngay | Hang Bai, quan Hoan 2.274.068 | 22.740.680.000 36,79
May Viét Nam z .
27/10/2010 Kiém, Ha Noi
X A Gidy CNPKKD sé | Tang 9, toa nha ICON4,
Cong ty co phan . B . .
) . . 10102590252 ngay | s0 243A Dé La Thanh,
Chtng khoan Pho . ) 926.980 | 9.269.800.000 15
wall 20/12/2007 phuong Lang Thuong,
a .
quan Bong Pa, Ha Noi
CMNDs6 011611 | Lé Pai Hanh — Hai Ba
. . 942 cap ngiy Trung — Ha Noi
Hoang V¢ Diing . 851.680 | 8.516.800.000 13,78
13/12/2004 tai CA
Ha Noi
CMND s6 Lé Dai Hanh — Hai Ba
Nguyén Thi Bich | 011667423 cap Trung — Ha Noi
R 429.083 | 4.290.830.000 6,94
Ngoc ngay 09/12/2004
tai CA. Ha Noi1
Téng cong 429.083 | 4.290.830.000 72,51

3.3.

Tong Cong ty dugc S& ké hoach va Pau tu TP. Ha Noi cap Gidy ching nhan ding ky
doanh nghiép 1an dau ngay 28/12/2005; nhu viy, tinh dén thoi diém hién tai, cdc han ché

d6i véi co phan phd thong ctia co dong sang 1ap di hét hiéu lyc theo quy dinh cua Luat

doanh nghiép.

4. Danh siach Cong ty me, Cong ty con, Cong ty lién két va Cac cong ty ma Tong cong ty

Nguén: Tong Cong ty Pirc Giang — CTCP

Danh sich ¢6 dong sang lap:

dang nam quyén chi phoi

4.1. Cong ty me ciia t6 chirc ding Ky giao dich

Khong cé

%
“aWss

Téng 9, Toa nha ICON4 s6 243A, Pé La Thanh, phuong Lang Thugng, quin Dong Pa, Ha Noi

CHUNG KHOAN PHO WALL

18
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4.2. Cong ty ma té chirc ding Ky giao dich dang nim giit quyén kiém soat hoiic ¢6 phan chi

phéi
Tén Cong ty: Cong ty TNHH May btic Giang
Dia chi: S6 59 Puc Giang — Long Bién — Ha Noi
Dién thoai: 043 8271344  Fax: 043 8774619

Nganh nghé kinh doanh: San xuit hang may sin; May trang phuc; San xuat san pham tir do

long tha; San Xuét trang phuc dét kim, dan moc...

Vén diéu 1é: 10.000.000.000 dong
Ty 18 s6 hiru: 100%
Gia tri von gop theo ménh gia 10.000.000.000 dong

4.3. Cong ty nim quyén kiém soat hozc ¢6 phan chi phoi déi véi té chirc ding ky giao dich
Khong cé
4.4. Cac cong ty lién doanh, lién két ciia Tong Cong ty Pirc Giang - CTCP
4.4.1 . Cong ty c6 phan San xuit Thwong mai va Piu tu Viét Thanh
- Pia chi: S6 355 Ba Triéu, phuong Dong Tho, TP. Thanh Héa, tinh Thannh Hoa
- Ty 1& ¢6 phan so hitu: 23%
- Ty 1& quyén biéu quyét: 23%
- Gia tri vbn gop tinh theo ménh gia: 2.758.812.000 dong
- Cong ty hoat dong trong linh vuc may mac; May trang phuc (trtr trang phuc tir da 16ng thu)
4.4.2. Cong ty c6 phan Thoi trang phat trién cao
- Pia chi: Thon Van L1, xa Binh Yén, huyén Thach That, Ha Noi
- Ty 1& c6 phan s hitu: 28%
- Ty 1& quyén biéu quyét: 28%
- Cong ty hoat dong trong linh vuc may mac
- Gia tri von gop tinh theo ménh gia: 5.600.000.000 dong
4.4.3. Cong ty c6 phan Binh My
- bia chi: Xa Trung Luong, huyén Binh Luc, tinh Ha Nam
- Ty 1& ¢6 phan so hitu: 21%
- Ty 18 quyén biéu quyét: 21%
- Gia tri von gop tinh theo ménh gia: 8.576.450.000 dong
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- Cong ty hoat ddng trong linh vyc kinh doanh bat dong san
4.4.4. Cong ty TNHH May Hung Nhan

- Pia chi: Lo L2, khu cong nghiép Nguyén Ptc Canh, phuong Tran Hung Dao, TP. Thai
Binh, tinh Thai Binh

- Ty 1& ¢6 phén s& hitu: 34%
- Ty 18 quyén biéu quyét: 34%
- Gia tri von gop tinh theo ménh gia: 10.200.000.000 dong
- Cong ty hoat dong trong linh vyc may mac.
4.4.5. Cong ty TNHH May va Thuong mai Viét Thanh

- Pia chi: Km 22+200, tinh 10 282, thon Khoat Khé, xa Nhan Théng, huyén Gia Binh, tinh
Bic Ninh

- Ty 1& ¢6 phan so hitu: 35%
- Ty 18 quyén biéu quyét: 35%
- Gia tri vbn gop tinh theo ménh gia: 7.078.211.009 dong
- Cong ty hoat dong trong linh vuc may mac
4.4.6. Cong ty c6 phan Thwong mai va Piu tu Pirc Giang
- Pia chi: S6 59 Puc Giang, Long Bién, Ha Noi
- Ty 1& c6 phan s hitu: 30%
- Ty 1& quyén biéu quyét: 30%
- Gia tri von gop tinh theo ménh gia: 11.700.000.000 dong
- Cong ty hoat dong trong linh vuc kinh doanh hang may méc
4.4.7 Cong ty ¢6 phan Lac Thiy
- bia chi: Khu 10, thi trdn Chi N&, Lac Thuy, Hoa Binh
- Ty 1& ¢6 phan so hiru: 30%
- Ty 18 quyén biéu quyét: 30%
- Gia tri von gop tinh theo ménh gia: 9.000.000.000 dong
- Cong ty hoat dong trong linh vuc may mac
4.4.8. Cong ty c6 phan P6 Lwong

- Pia chi: S6 06/16 phd Tran Khanh Du, t6 22, phudng Tién Phong, TP. Thai Binh, tinh Thai
Binh
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- Ty 1& c6 phan s hitu: 33%

- Ty 18 quyén biéu quyét: 33%

- Gia tri von gop tinh theo ménh gia: 25.080.000.000 dong

- Cong ty hoat dong trong linh vuc may mac

4.4.9. Cong ty c6 phan Giit la ti¢t trung Dirc Giang

- Pja chi: S6 59 Puc Giang, Long Bién, Ha Noi

- Ty 18 ¢6 phan so hiru: 20%

- Ty 18 quyén biéu quyét: 20%

- Gia tri von gop tinh theo ménh gia: 50.000.000 dong

- Cong ty hoat dong trong linh vuc gidt 1a

5. Hoat dong kinh doanh ctia Téng cong ty Pirc Giang - CTCP

5.1. San pham va dich vu chinh

Hién tai mang hoat dong chinh ctia Téng Cong ty 1a san xuat va kinh doanh cac san pham

nganh may. Cac san pham chinh ciia Tong Cong ty chi yéu 1a So mi, Jacket; San pham thoi trang,

hang dong phuc vin phong, cong s& va cac san pham bao ho lao dong...

Bang 3 — Gia tri san pham/dich vu theo doanh thu ciia Tong Cong ty cic nim gan day

Pon vi tinh: triéu déng

Nim 2015 Niim 2016
Khoan myc s %/ Gia tri %/
L EC) DTT (%) (Tr.d) DTT (%)
Doanh thu thuan vé ban
, 2.022.953 100 2.130.546 100
hang va cung cap dich vu
Téng cong 2.022.953 100 2.130.546 100

(Nguon: BCTC kiém todn hop nhat nam 2016 ciia Tong Cong ty Pirc Giang - CTCP)

Bang 4 — Gia tri san pham/dich vu theo loi nhuin gop ciia Tong Cong ty cac nim gan diy

Nam 2015 Nam 2016
Khoan myc s %! Gia trj %l
EETRILIRL) DTT (%) (Tr.d) DTT (%)
Loi nhuan gop vé ban hang
. 185.999 9,19 221.366 10,39

va cung cap dich vu
Tong cong 185.999 9,19 221.366 10,39

(Nguon: BCTC kiém todn hop nhat nam 2016 ciia Tong Cong ty Pirc Giang - CTCP)
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5.2. Nguyén vit li¢u
5.2.1 Nguon nguyén vit liéu

Danh sach nhirng nha cung cip nguyén vét liéu chinh cho Tong Cong ty

Vit liéu Nha cung cép Xuat xir
Neuyén liéu va phu kién nganh - Han Quéc
guyen Het va P KIeh g | SHINHWA TEX CO..LTD Qu
may
Nguyén liéu va phu kién nganh - Hbdng Kb
syen T Pl Kien 13 - IDEAL CENTURY LTD Ong Kong
may

Nguyén liéu va phu kién nganh |- WUJIANG SUDA IMP AND |- Trung Quéc
may EXP CO LTD

- HANGANG INTERTEXTILE |- Han Qudc
CO.,LTD

Vi

Nguyén liéu va phu kién nganh |- KUNSHAN XIN JIN RONG |- Trung Qudc
may TRADING CO LTD

(Nguon: Tong Cong ty Pirc Giang - CTCP)
5.2.2. Sw én dinh ciia cdc nguon cung cip

Trong hoat dong san xuét kinh doanh Téng Cong ty str dung kha nhiéu chung loai nguyén
vat liéu va nha cung cip ciing da dang tir nhiéu nude khac nhau.

Vi phoi, vai chinh, vai 16t cac loai dugc nhap khau tir nhi€u nudce trén thé gioi nhu: Trung
Quoc, Viét Nam, An DJ...

Nguyén liéu, phu kién nganh may: dugc nhap khéu tir My, Han Quéc, Viét Nam, Y, An Do,
Urugoay, Nhat, EU...

Ngudn nguyén vt liéu chinh cua Téng Cong ty Puc Giang - CTCP dugc cic doanh nghiép
16n cung cap co uy tin, chat luong 6n dinh, gia ca canh tranh, giao hang ding tién do nén Tong

Cong ty dam bao duoc yéu td ddu vao phuc vu cho qua trinh san xuét.
5.2.3. Sw danh hwong ciia gia ca nguyén vt li¢u toi doanh thu, lgi nhudn

Su bién dong gia vé gia ca va ngudn cung cip hang hoa anh huong truc tiép dén tién do san
Xuét, chat lugng san pham va tac dong truc tiép dén tién do san xuat, chat lugng san pham va tac
dong tryc tiép 1én doanh thu, lgi nhuan ciia doanh nghiép. Tuy nhién, Cong ty da c6 nhiing bién
phap nhét dinh dé han ché su anh hudng tir sy thay ddi vé chi phi dau vao dén hoat dong san xudt

kinh doanh cua minh.
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5.3. Co céu chi phi

Bang 5 — Chi phi kinh doanh ciia Téng Céng ty giai doan 2015 dén 2016

Nam 2015 Nam 2016
Hoat dong
T P Yo/ s %!
Gia tri (Tr.d) DTT Gia tri (Tr.d) DTT

Gia von hang ban 1.836.954 90,81 1.909.180 89,61
Chi phi tai chinh 21.648 1,07 8.396 0,39
Chi phi ban hang 80.649 3,99 84.810 3,98
Chi phi quan Iy DN 83.642 4,13 111.924 5,25
Chi phi khac 1.389 0,07 4.818 0,23

Tong cong 2.024.283 100,07 2.119.128 99,46

(Nguén: BCTC kiém todan hop nhdt nam 2016 ciia Tong Cong ty Pirc Giang — CTCP)
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5.4. Trinh d9 Cong nghé
DANH SACH MOQT SO THIET BI, CONG NGHE CUA TONG CONG TY

Danh séch mét sd tai san va chi tiét khau hao dén ngay 31/12/2016 nhu sau:

Pon vi: don
6 Gia tri \c(‘)n lai
STT Tai san lrong Nguyén gia ngay
: 31/12/2016
A | TAI SAN CO PINH HU'U HINH
I | PHUONG TIEN VAN TAI
|| Xe dau kéo Huyndai (Tractor 390) 01 chiéc 438,152,400 -
2 | Romoodc 40 cho xe Huyndai 01 chiéc 52.857.142 -
3 | Xe tai Huyndai 1,25 tin 29M-7038 01 chiéc 161.904.762 -
4 | Xe ot tai thung kin hiéu Mitsubishi | 01 chiéc 698.000.000 6.254.476
canter
s [Xedtd dau kéo Huyndai HD700 01 chiéc | 1.658.427.273 | 279.475.715
BKS: 29C-33387
6 SM ro mooc nhan hi¢u CMC 01 chiéc 262.932.727 69.502.823
BKS:29R-018.03
II | MAY MOC THIET B]
1 | May kiém tra vai KH CKM-01-08-08 | 01 chiéc 60.000.000 -
, | Miy 2 kim co dong dién tr Juki LH- | 01 chiéc 58.875.000 3.798.387
3568ASF-7W
3 May 2 kim dién tir cat chi tu dong 01 chiéc 59.250.000 -
Juki LH356
4 | May vat gau Brother JC 9330 01 chiéc 40.460.000 8
5 | Mdy tra tay Juki DP 2100SZ/MC650 | 01 chiéc 257.972.000 20.781.085
6 | May cit bia ciing Jindex 1512 IP 01 chiéc 149.520.000 12.044.667
7 May tra tay Juki DP- 01 chiéc 278.300.000 149.249.600
2100SZ/MC650K/IP420C
8 | May do d6 am vai TEMI 01 chiéc 37.000.000 24.517.470
9 May 1 kim dién tur hi¢u Typical 15 chiéc 615.195.000 537.441.180
GC6730MD3L
10 | Méy cit vong c6 bo thoi khi 01 chiéc 51.450.000 44.947.292
11 | May cat vong khong c6 bo thoi khi 01 chiéc 43.050.000 37.608.958
1o | My dinh ciic dién tu Hikari 02 chiéc 105.520.000 92.183.446
HK2903SS-301
May dinh cuc that nat Juki LK 1903 | 01 chiéc 102.635.000 89.663.077
13
BSS-301
14 | Méy 2 kim dién tir 6 lién Juki LH- 01 chiéc 68.625.000 59.951.562
3588AGF-7-WB/SC920/CP18A
15 | May thia khuyét ddu bang Juki LBH- | 01 chiéc 122.780.000 | 107.261.973
1790AS/MC-602KS
16 | Mdy thua khuyét dau tron Juki MEB- | 01 chiéc 245.565.000 | 214.528.312
3200SSKA
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17 May dinh bo dién tir Juki LK- 01 chiéc 67.410.000 58.890.125
1900BSS/MC-670KSS
18 May cudn suon Juki MS-1190MD 01 chiéc 57.555.000 50.280.687
Mady may méce xich kép Juki MH- 01 chiéc 60.670.000 53.001.985
19
382U
20 | May vt gau Brother JC9330 01 chiéc 36.100.000 31.537.360
21 | May cit bia cung Jindex JD-JC-1512 | 01 chiéc 153.300.000 133.924.583
2 Xe nang ha hang cho kho Nguyén liéu | 01 chiéc 100.000.000 -
FD 17B
Xe ning ha hang cho kho Nguyén liéu | 01 chiéc 85.714.285 -
23
FD 25
Il PHUONG TIEN, THIET B QUAN LY
Phuwong tién qudn ly
1 Xe 0 t6 Toyota Fortuner TGN61L- 01 chiéc | 1.017.189.091 530.256.898
NKPSKU, BKS 30A-63494
) Xe 0 to MISUBISHI - BKS 02 chiéc 236.363.636 167.643.093
30A92610
3 Xe Toyota Hiace TRH223L-LEMDK, | 01 chiéc | 1.069.583.636 819.439.072
BKS 29B17550
4 Xe 6 t6 Toyota Fortuner V BKS 30E- | 01 chiéc | 1.072.072.727 | 1.047.256.229
242.25
Nha cira, vit kién tric
| Cong trinh nha xuong két hop kho 3 01 cai | 13.455.645.409 | 9.377.107.275
tang
2 | Xudng cong nghé so 1 01 céi 7.469.512.274 | 3.676.969.996
3 | Nha xuong cong nghé s6 2 01 cai 8.667.806.730 | 4.741.368.115
4 | Nha noi hoi 01 céi 105.332.175 -
Thiét bi quén Iy khdc
1 | Hé thong bao chay ty dong 01 cai 204.158.182 62.003.599
2 | May bom chita chay VC72AS 01 cai 198.486.800 166.140.804
3 May DHKK cassette 36.000 BTU 01 cai 151.968.000 136.602.348
AT-C368NLEO
May chu Dell- R730E5-2620 V4 01 cai 169.604.500 159.878.077
4
21GH2...
5 Thiét bi tuong lira Sophos XG330 01 bo 143.456.000 135.229.132
B | TAISAN CO PINH VO HINH 132.500.000 124.901.343
1 | Phan mém tudng ltra XG330 01 bo 132.500.000 124.901.434

Nguon: Tong Cong ty Pirc Giang — CTCP

5.5. Hoat dong Marketing

Thuong hiéu cua Tong Cong ty di duoc minh ching trong sudt gan 30 nim hoat dong cia

minh, duoc xay dung dya trén nén tang uy tin va chit lugng qua cac hop déng ma Tong Cong ty

thuc hién. Nhﬁzng cam ket vé chat lu’(_yng san Rhém va thuc t€ chat luzqng san Bhém ma Tf)ng Céng
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ty da san xuat 1a cong cu tiép thi hitu hiéu nhit cua Tong Cong ty dén cac ddi tac. Tong Cong ty di
dau tu xay dung Website v6i nhiéu tinh ning dé quang ba thuong hiéu, luén cip nhat tin tic thudng
xuyén va thé hién duoc diy du thoéng tin san xuit kinh doanh cia Tong Cong ty tai dia chi:

www.mayducgiang.com.vn;

Ngoai ra, & quang ba thuong hiéu, hinh anh ctia minh, Tong Cong ty c6 tham gia cac hiép
hoi nganh dét may; ding ky cac danh hiéu uy tin chit luong trong nudc, quang céo trén cac bao
chuyén nganh, bao kinh té trong diém; chi trong céng tac marketing tai hé thong cira hang, dai 1y,
quang ba thuong hiéu...

Thong qua cac hoat dong nhu: tham gia cac hoi cho hang Viét Nam chét luong cao hay dinh
ky t6 chirc tham gia cac hoat dong phong trao thanh nién, giao luu vin hoa — van nghé, tai tro cac
chuong trinh tir thién,.... Nhimg hoat dong nay lam tén tudi cia Tong Cong ty dugc biét dén nhiéu
hon trong hé thong co quan ban nganh, doanh nghiép ciing nhu ngudi dan, dic biét 1a khach hang,

nhing nguoi dang quan tim dén san pham dich vy ciia Tong Cong ty.

Déi véi thi truong xuét khau: Téong Cong ty chii dong tim dén nhing khach hang tiém ning
dé ky két hop dong tidu thy san pham. Tong Cong ty thuong xuyén don tiép cac ban hang nudc
ngoai dén tham va ky két hop dong dai han véi cac san pham ngay cang da dang, phong phi vé
chung loai. San pham cta Tong Cong ty hién dang c6 mit & nhiéu qubc gia nhu: Phap, My, Bi,

HongKong....

Khong ngung céi tién nang cao chét lugng san phém, chinh sach chat luong dich vu nham
thu hut va gitt chan khach hang.

Thuc hién t6t chinh sach hau mai, cham soc khach hang, thu thap thong tin va ling nghe y
kién déng gop ctia khach hang, nham cung cd, duy tri mdi quan hé véi nhiing khach hang lau nam,

truyén thong ciia Tong Cong ty.
5.6. Tinh hinh kiém tra chit lwong san pham

Viéc kiém tra chat lugng san pham cua Téng Cong ty do Phong Cong nghé va chit luong
dam nhi€ém. Phong thuc hién ban hanh quy trinh kiém tra, tiéu chuan chat lugng san phém, hudng

dan va kiém tra cic bo phan KCS toan Téng Cong ty lam theo dung quy trinh.

Tong Cong ty dang ap dung hé théng quan 1y chét lugng san pham theo tiéu chuan ISO
9001:2008; thyc hién tiéu chuan SA 8000 vé trach nhiém xa hoi d6i voi nguoi lao dong; hé thong
quan 1y moi truong theo tiéu chuan ISO 14001:2004 va dic biét, Tong Cong ty da duge t6 chirc

WRAP cap chirng nhan bdo ddm tudn thu san xuat hang may mac toan cau.
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Tir sau khi ¢ phan héa vao nim 2005 Téng Cong ty di sir dung logo nay. Hién tai Tong

Cong ty da tién hanh ding ky nhan hiéu thuong mai dé dugc Bao ho doc quyeén.

5.8. Céac hop dong 16n dang dwoc thwe hién hodc di dwoc ky két

Mot s6 hop dong 16n ma Tong Cong ty Prc Giang - CTCP di va dang thuc hién, cu thé nhu

sau:
. - Thoi diem Thai gian Gia tri HD
STT Hop dong Poi tac ky két hue hié
thwe hien (USD)
Quén au, ao khoac, )
1 . BRICE SAS - Phép 01/08/2015 | 2015-2017 900.000
jacket
. , THE COMPANY FUR
2 | Aosomi . P 07/05/2016 | 2016-2017 47.000
GOOD., LTD — Han Quoc
. , THE LEVY GROUP INC.
3 Ao khodc, jacket M 08/01/2016 | 2016-2017 16.000.000
- My
Quén au: 500.000
= IDEAL CENTURY LTD 03/2016- Susd -8
4 | chiéc —600.000 01/03/2016 .
. — Hong Kong 02/2017 usd/ chiéc
chiéc
Quan 4u, 40 so mi:
= VIMAX LIMITED — 01/2016- Tusd — 9
5 600.000 chiéc — 01/01/2016 =
» Hong Kong 01/2017 usd/chiéc
1.000.000 chiéc
(Nguon: Tong Cong ty Pirc Giang - CTCP)
6. Két qua hoat dong sin xuat kinh doanh cic nim gin day
6.1. Tém tit mot sb chi tiéu vé hoat dong SX KD cita Tong Cong ty cic nim gin diy
&"5 28
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Bang 6 — Mt s6 chi tiéu kinh doanh ciia Tong Cong ty Pirc Giang — CTCP

s Cong ty me:

DPon vi tinh: triéu d&ng

% tang, giam

Gia tri s sach (ddng)

Chi Tiéu Nam 2015 Nam 2016
2016/2015

Téng gié tri tai san 762.718 754.209 1,12
Vén chu s& hitu 136.560 143.005 4,72
Doanh thu thuin 2.029.320 2.131.474 532
Loi nhuan thuan tr HDKD 38.737 42.132 8,76
Loi nhuén khéc 5.311 968 -81,77
Loi nhuan truée thué 44.049 43.101 -2,15

22.093 23.136 103,66

(Nguon: BCTC riéng kiém todn nam 2016 ciia Tong Céng ty Pirc Giang - CTCP)

< Hop nhat:

Pon vi tinh: Triéu d&ng

Tang, giam

Chi Tiéu Nim 2015 Nim 2016
2016/2015
Téng gié tri tai san 817.725 826.302 1,05
Vén chu s& hitu 61.811,6 61.811,6 0
Doanh thu thuin 2.022.952 2.130.545 532
Loi nhuén thuan tir HDKD 47.950 57.212 19,32
Loi nhuan khac 5.060 480 -90,51
Loi nhuan trudc thué 53.011 57.692 8,83
Loi nhudn sau thué 44.892 51.195 14,04
&N, 30
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cong ty me

Loi nhuén phan bd cho ¢ dong
khong kiém soat

Gia tri s6 sach (ddng) 34.821 37.903 8,85

(Nguon: BCTC hop nhat kiém todn niam 2016 ciia Tong Cong ty Pire Giang - CTCP)
6.2. Nhirng nhén to6 anh hwéng dén hoat dong sin xuit kinh doanh ciia Téng Cong ty trong
nam bao cao
6.2.1. Thudn lgi

% Viét Nam gia nhap t6 chirc Thuong mai thé giéi (WTO) di tao nhiéu diéu kién thuan loi cho
nganh dét may trong nudc phét trién. Cac nude thanh vién trong WTO da bii bo han ngach
nhap khéu, cac chinh sach wu dii vé thué cho nganh dét may s€ tao tién dé phat trién cho

nganh dét may Viét Nam néi chiung va Tong Cong ty noi riéng.

< Dbi voi nganh dét may, thi trudng trong nudc rt tiém ning v6i gan 100 triéu dan, do do, véi
chinh sach quan tam tdi thi truong ndi dia, chic chin Téng Cong ty s€ gat hai dugc nhiéu
thanh cong & thi truong nay. Song song véi d6, dét may Viét Nam ciing di khang dinh duoc
vi thé trén thi truong qudc té khi c6 mat ¢ hang traim qudc gia, chinh phuc dugc nhimg thi
truong kho tinh nhu Hoa Ky, EU, Nhat Ban, Han Quéc....

< Tong Cong ty c6 day du cac diéu kién vé nhan lyc, may moc, tai chinh dé thuc hién nhiing
hop dong 16n dam bao chét lugng va tién do.

< Tinh hinh tai chinh 6n dinh, lanh manh, dy chuyén cong nghé hién dai va doi ngii can bd
khoa hoc k¥ thuat va cong nhan tho bac cao.

6.2.2. Kho khan

% Trudc nhitng co hdi 16n khi 13 thanh viéen WTO thi nganh dét may Viét Nam ciing phai ddi
mit v6i nhiéu thach thire trong canh tranh. D6 13 hang rao bao ho hang san xuit trong nudc da
giam dén mirc t6i da. Cac nha san xuat dét may trong nudc phai canh tranh khoc liét véi cac
san pham ciia mot s nude canh tranh 16n nhu Trung Qudc, An Do...

< Sy phat trién tang téc ciia nganh may d thuc day nhiéu cong ty, c4 nhan dau tu vao nganh

nay dan dén sy canh tranh gay git vé gid, lao dong thuong xuyén bién dong anh huéng dén

hi€u qua san xuat cua cac cong ty.

% Gia ca thi truong trong nudc ciing nhu thi trudng thé gidi trong ndm c6 nhiéu bién dong. Gia
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nguyén li¢u dau vao va gia dich vu van chuyén tang lam gia tang chi phi san xuat cua Tong

Cong ty trong khi d6 gia thanh san phim thay doi rt it.

7. Vi thé ciia Téng Cong ty so véi ciac doanh nghiép khac trong cling nganh
7.1. Vi thé ciia Téng Cong ty trong nganh

Cong ty duoc thanh 1ap tir ndm 1989, ¢ phan hoa vao nam 2005, sau hon 20 nim trudng
thanh va phat trién Téng Cong ty da 1a don vi c6 thuong hi€u uy tin trén thi truong noi dia va xuét
khau.

Tir xuat phat diém co s& vat chat ban dau chi gdm 5 nha kho, 2 diy nha cap 4 va 132 chiéc
may khau Lién x6 va may cil thanh 1y cia May 10 va May Thiang Long, hién nay Tong Cong ty da
phat trién 16n manh voi 9 cong ty thanh vién déng tai Ha Noi, Bac Ninh, Ha Nam, Théi Binh,
Thanh Héa, Hoa Binh véi gan 10.000 cong nhén, ky thudt vién, can bd quan 1y chuyén nghiép 1am

viéc trong 22 nha may may, 160 ddy chuyén san xuét hién dai.

San pham cta Tong Cong ty di c6 mit trén gan hét cac tinh thanh ctia Viét Nam va trén cac

nude 16n trén thé gidi: My, Phap, Nhat Ban, Han Qudc, Bi, ...

Trén co s& dau tu hién nay, Dtirc Giang c6 hé thong to chirc san xuat tot, dap ing dugce céc
tiéu chuan vé trach nhiém xa hoi, dat ti€éu chuan chat lugng quoc té. Xay dung dugc moi quan hé
chat ché, gan bo vai cac doi tac va ban hang ké ca trong nudc lan nude ngoai, chinh diéu nay tao

nén tién dé phat trién bén virng va lau dai cho Cong ty.
7.2. Trién vong phat trién ciia nganh

Panh gia nganh dét may nam 2016

Kim ngach xuit khau ctia nganh dét may nam 2015 van giit viing vi tri thir hai trong tong
kim ngach xuat khau ca nuéc. Téc d6 ting truong trung binh trong 5 nam tré lai day cia toan

nganh van giit & muc cao 1a 16,4% CAGR.

Nim 2016 duoc coi 12 nim kho khin nhéat ddi v6i nganh dét may trong vong 10 nam trd lai
day, cac doanh nghiép trong nganh di phai d6i mat voi nhidu thach thirc khong nhé va chiu ap luc
canh tranh gay git. Dau tién phai ké dén viéc hang dét may Viét Nam gap bét loi 16n do phai chiu
mirc thué suit cao hon so véi cac nuée khac. Tai thi truong chau Au, hang dét may Viét Nam phai
chju mirc thué sudt tir 9 - 12% thi muc thué suét ap dung cho cac hang may mic cua cac nudc khac
nhu Bangladesh, Campuchia, Lao lai bang 0%. Mirc luong tdi thiéu ting nhanh, céng nghé lac hau
tham dung lao dong va bét 1oi vé thué suét da khién hang dét may Viét Nam danh mét loi thé canh
tranh vé chi phi thap. Ciing vi Iy do d6 ma nhiéu don hang dich chuyén tir Viét Nam sang cac nudc

khéc ¢6 chi phi ré hon, cac doanh nghi€p nhd va vira trong nudc roi vao canh khan hiém don hang.
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Khi d6, moi ky vong lai d6 don vé Hiép dinh hop tac kinh té xuyén Thai Binh Duong (TPP). Theo
wde tinh, kim ngach xuat khau dét may cua Viét Nam dén ndm 2025 1én dén 50 ty USD, ting gip 2
1an so véi 27 ty USD nam 2015 khi TPP ¢6 hiéu lyc. Tuy nhién, viéc My bét ngd tuyén bd rat khoi
TPP sau khi tan tong thong M§ Donald Trump dic cir khién cho hiép dinh nay gip dinh tré, ky

vong gio trd thanh ndi that vong, trién vong nganh dét may duoc dat dudi dAu hoi 16n.

Dbi mit v6i hang loat tin tirc x4u lién quan dén trién vong nganh va két qua kinh doanh, cac
cb phiéu ctia cac doanh nghiép dét may niém yét trén thi trudng chimg khoan khong tranh khoi tinh

trang sut giam thi gia.

Béo cdo cua VITAS cho biét, Kim ngach xuét khiu toan nganh Dét may Viét Nam ndm
2016 u6c dat 28,3 ty USD, chi ting 5% so v6i nam 2015. Trong d6, kim ngach xuat khau di My dat
11,8 ty USD, tang 5,8%; di EU dat 3,7 ty USD, tang 6,3%; di Nhat Ban dat 3,1 ty USD, tang 5,4%,
di Han Qudc dat 2,6 ty USD, tang 5,1%. Theo VITAS tinh trang khan hiém don hang dang xay ra
kha pho bién, lugng don hang ctia nhidu doanh nghiép dét may hién méi chi bang 70% so véi cing
ky nam 2015. Mic du kim ngach xuat khau dét may Viét Nam chi ting truong mot con s trong
nam 2016, nhung xét trong tong thé toan cau ciing nhu cac bién dong kinh té, chinh tri 10n tai cac

thi truong chinh thi day 1a mot nd luc dang ghi nhan.

Tuy nhién, theo bao cdo vi mé QI/2017 ctia VEPR, xuat khau dét may Viét Nam dat 5,6 ty
USD tang trudng 10,2% so v6i cung ky. Mot s doanh nghiép da ghi nhan két qua kinh doanh khoi
sdc va dit muc tiéu tdng trudng loi nhuan an tuong. Thém mdt dong thai tich cuc khac thép sang lai
co hoi TPP cho nganh dét may Viét Nam la viéc Nhat Ban dang nd luc thay thé My tai khéi dong
lai hi¢p dinh nay

Trudc nhitng bién dong ctia nén kinh té trong thoi gian toi du kién s& c6 nhiing tac dong
tryc tiép dén Nganh dét may trong nude, VITAS ciing khuyén cdo cic doanh nghiép phai cha dong
c6 nhiing giai phap thich img vé6i tinh hinh thi truong, tham chi phai chip nhan gidam gia san pham,

chap nhan viéc chuyén doi don hang dé giam thiét hai cho doanh nghiép..../.
Trién vong nganh dét may

Dét may dugc xem 13 nganh xuit khau chi luc ciia Viét Nam trong nhitng nim vira qua.
San pham dét may Viét Nam dugc xuat khau dén nhidu qudc gia va ving lanh tho trén thé gisi voi
kim ngach xuat khau ludn ¢ muc cao. Nganh Dét may Viét Nam nhiéu ndm lién dugc danh gid cao
tir thi truong thé gidi, co stc hap dan ddi voi cac thuong nhin va cac nha dau tu nudc ngoai. Bén
canh d6, Chinh pht Viét Nam ciing ¢6 nhitng bién phap wu tién va khuyén khich dau tu vao Nganh
Dét may nhu vu dii thué nhap khau cho cac nguyén liéu tho véi muc dich san xuit cac san pham
may tai xuat khau trong 3 dén 4 thang, mién giam thué thu nhap doanh nghiép. .. nén san pham dét
may cua Viét Nam da duoc nhiéu thi truong khé tinh nhu Hoa Ky, Lién minh Chau Au (EU) va
Nhit Ban chép nhéan.
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Trong nhitng ndm gan déy, xuit khau dét may lién tuc ting truéng da giup cho thi phan xuat
khau cua Viét nam ciing da ting 1én. Hién nay, dét may Viét Nam chiém khoang 4% thi phan cung
mg hang dét may cho toan cau. Tai thi trudng M§, noi Trung Qudc von giit thi phan xudt khau s 1
tai day voi hon 50% thi phﬁn trudc day, nay da giam manh chi con 37%. Dét may Vi¢t Nam hién da
tang thi phan tai My, hién giit vi tri thit 2 v6i khoang 9%.

Véi toe d6 tang trudng nhanh va 6n dinh, Nganh Dét may khong chi dong vai trd quan trong
dbi v6i muc tiéu phuc hdi da ting trudng kinh té, ma con dam bao cén biang can can thuong mai
cua Viét Nam. Do vay, nganh s€ con nhan duoc nhiéu su quan tam, dau tu hd trg chién lugc tur

Chinh phu, cling nhu cac nha dau tu nude ngoai.

7.3. Panh gia vé sy phit hop dinh hwéng phét trién cia Tong Cong ty véi dinh huwéng cia

nganh, chinh siach ciia Nha nuére, va xu thé chung trén Thé gi6i

Trong nhing ndm vira qua, voi sy nd lyc hét minh ciia Ban Tong Giam ddc ciing nhu toan
thé can bo cong nhan vién trong toan Tong Cong ty tinh hinh hoat dong san xuit kinh doanh ctia
Tong Cong ty kha thuan loi va dat dugc nhitng két qua nhat dinh.

Trong nhitng nam tiép theo, dé ddy manh hon nita hoat dong san xuat kinh doanh ciing nhu
tao dugc sy phét trién phu hop voi nganh nghé ctia Tong Cong ty, Cong ty Ptrc Giang - CTCP da
dé ra phuong huéng cho san xuat kinh doanh nhu sau:

e Giir mbi quan hé véi cac chii dau tu md rong thi truong tim kiém viée 1am cho cac niam tiép
theo nang cao doi séng ngudi lao dong.

e Ting cudng cong tac khoa hoc k¥ thuat, quan 1y chat luong, dac rat hoan thién cac cong
ngh¢ cao.

Muc tiéu chién lugc phat trién cong ty trong giai doan 2014 — 2020 1a xay dung Tong Cong
ty Ptrc Giang tré thanh mot trong nhitng Cong ty Dét may hang dau Viét Nam va mo rong thi
truong sang cac nudc trong khu vuc. Phat trién bén vimg, hiéu qua trén co sé cong nghé hién dai,
hé thong quan 1y chat lwong, quan 1y lao dong, quan 1y méi trudng theo tiéu chuan quéc té...

Vi tam nhin xa trong hoat dong kinh doanh, dinh huéng phat trién ciia Cong ty hoan toan
pht hop véi dinh hudng ciia nganh, chinh séch ciia Nha nudc va xu thé chung trén thé gidi.

8. Chinh sach dbi véi ngudi lao dong
8.1. S6 lwong nguoi lao dong trong Tong Cong ty

Tai thoi diém 15/06/2017, tong sb lao dong trong Téng Cong ty 1a 471 ngudi. Co céu lao

dong cu thé nhu sau:
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S6 lwong Ty 1¢
Loai lao dong N
(Nguoi) (%)
Phéan loai theo trinh d¢

=  Trén dai hoc 6 1,27
=  Pai hoc 241 51,17
=  (Cao ding 120 25,48
= Trung cap 66 14,01
= Lao dong pho thong 38 8,07
Tong cong 471 100 %

(Nguon: Tong Cong ty Pirc Giang - CTCP)
8.2. Chinh sach lwong thuéng, tro cip, dao tao

= Chinh sdch lwong, thuwéng va cdc ché dp khdc déi véi nguwoi lao dopng

Nham tao diéu kién gitip cho can by cong nhan vién tu tuong thoai mai ddi véi nhiém vu
duoc phan cong va két qua ma ho c6 dugc nhu: tién luong, tién thuong, cac khoan phtc 1oi, co hoi
thang tién, quan hé nghé nghiép... Tong Cong ty da tién hanh nhiéu chuong trinh bao gom: tao moi

truong 1am viée chat lugng cao, phan phdi tién luong, tién thuong hop 1y, cong bang, chinh xac.

Hang nam, Téng Cong ty di tién hanh cic chuwong trinh tham quan nghi mat, diéu dudng,
kham sirc khoe dinh ky, tro cap nhitng truong hop khé khin, thim hoi cac truong hop dau yéu, thuc
hién day du cac ché do bao hiém xa hoi, bao hiém y té, cac ché do khac ddi véi chi em phu nir, cac
ché do phu cip ddi v6i nguoi lao dong va khen thuong dot xudt truc tiép bang hién vat hodc tién
thuéng d6i voi don vi, ca nhan hoan thanh xuit sic nhiém vu, khen thuong dinh ky thong qua cac

cudc hop so Kkét, téng két cac phong trao thi dua.

Phong trao vin thé duoc khoi day rong khip cac don vi, phdi hop véi cac doan thé to chic
cac giai bong da, cau long, bong chuyén vao cac ngdy 1& hoi, tham gia hoi dién vin nghé quan
ching.

Thuong xuyén thu thap thong tin tim hiéu nhu cau ctia ngudi lao dong trén timg vi tri cong
tac trén tinh than hop tac, Tong Cong ty da tiép nhan tat ca cac ¥ kién sau d6 phan tich danh gi4 tai
céc phién hop dinh ky hodc khong dinh ky ctia Téng Cong ty dé ra quyét dinh hanh dong kip thoi.

Lanh dao Téng Cong ty da xay dung, trién khai mot méi truong lam vi¢c ma tat ca moi

thanh vién déu tham gia hoach dinh va thyc hién muc tiéu. Cung véi nhitng chinh sach cy thé, moi
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thanh vién trong Tong Cong ty déu dugc hudng nhimg loi ich do doanh nghiép mang lai va ho

duogc 1am viée trong moi truong co co hdi phat trién tai nang.
»  Chinh sdach dao tao

Cong tac phat trién va quan 1y ngudn nhén luc c6 lién quan dén su ton tai va phat trién cua
Toéng Cong ty. Hang nim, Téng Cong ty tién hanh cong tac hoach dinh ngudn nhan lyc, xac dinh
nang lyc can thiét cua nhitng nguoi thuc hién coéng viée ¢6 anh hudng dén chit lugng san pham,
dich vu ciia Téng Cong ty dé tién hanh tuyén dung, dao tao hay thuc hién nhitng bién phéap thich
hop dé dap tmg cac nhu cau vé ning luc, danh gia hiéu qua cua cong tac dao tao, dam bao cac can
bd cong nhan vién nhan thirc dugc mbi lién quan va tam quan trong cac hoat dong ctua ho va ho
dong gop nhu thé nao ddi véi viée dat duoc cac muc tidu chat luong 14 viée 1am thudng xuyén duge
chu trong. P4i véi nhitng ca nhan xuat sic, Tong Cong ty tao diéu kién cho di dao tao nang cao

trinh d§ va tao co hdi cho hg ddm nhan cong viéc quan trong hon.

Mirc luong binh quéan ciia ngudi lao dong tai Tong Cong ty Puc Giang cic nim gan day

nhu sau:
Pon vi tinh: dong/nguwoi/thang
y . 5 Dy kién
Chi tiéu Nim 2014 | Nam 2015 | Nam 2016 | |
nam 2017
Tién luong binh quan Cong ty me 6.780.120 | 7.470.000 | 8.260.824 | 9.000.000

Tien lwong binh quan toan Tong Congty | ¢ 050166 | 6.251.600 | 6.560.100 | 7.200.000

(Nguon: Tong Cong ty Pirc Giang - CTCP)
Thu nhap binh quan hang thang cta ngudi lao dong ting truong déu qua cic nam chung to
chinh sach dai ngd dbi v6i nguoi lao dong va hiéu qua sir dung lao dong cua Tong Cong ty l1a rat

tdt.
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9. Chinh sich co tirc
Cong ty dugc ¢d phan hoa tir ndm 2005. Ké tir khi hoat dong du6i hinh thirc cong ty cb
phan, Cong ty Ptrc Giang - CTCP déu c6 mirc chi tra cb tirc tuong dbi cao, cu thé nhu sau:

n . . . Dy kién nim
Chi tiéu Nam 2014 Nam 2015 Nam 2016
2017
Ty 18 ¢6 tirc 30% 35% 30% 30%
Hinh thtrc chi tra Bang tién mat Bang tién mat Bang tién mit Bing tién mit

(Nguon: Tong Céng ty Pirc Giang - CTCP)

Tong Cong ty da hoan thanh viéc chi tra co tirc cho cac co dong hang nam theo ding ty 1& cb
tuc duge thong qua. DPéi véi cd tirc nam 2016, Téng Cong ty s€ thuc hi¢n chi trd toan bo cd thrc
bang tién mit cho cac co dong vao thang 6/2017 véi ty 1¢ ¢ tic 1a 30% theo Nghi quyét da dugc
DPHCD thuong nién nam 2017 thong qua.

10. Tinh hinh tai chinh ciia Tong Cong ty
10.1. Cac chi tiéu co ban

Nam tai chinh ciia Tong Cong ty bat dau tir ngay 01 thang 01 va két thuc vao ngay 31 thang
12 dwong lich hang nim. Bao céo tai chinh cia Tong Cong ty dugc lap theo don vi tién té 1a dong
Viét Nam, tuén thu theo cac quy dinh ctia Luat ké toan va cac chuan muc, ché do ké toan hién hanh
& Viét Nam.

B4o c4o tai chinh hop nhat cia Tong cong ty bao gdm Tong cong ty va céc cong ty con va
cac loi ich ciia Tong cong ty va cac cong ty con trong cac cong ty lién két.

X/

¢ Trich khau hao Tai san co dinh

Tai san c¢b dinh duge khau hao theo phuong phap duong thang dya trén thoi gian hitu dung
udc tinh. Thoi gian hitu dung ude tinh nhu sau:

Loai tai san ) dinh Thoi gian khau hao (nim)
Nha ctra, vat kién trac 06 — 25 nam
May moc va thiét b 05 — 06 nam
Phuong tién van tai 06 nam
Thiét bi van phong 03 — 07 nam
Tai san khac 03 — 06 ndm

N
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< Thanh toin cic khoin ng dén han

Téng cong ty luén thanh toan day du va theo dung cam két cac khoan ng va khoan vay,

khong c¢6 ng qua han.

X/

% Cac khoan phai nop theo luat dinh

Téng cong ty dd thuc hién nghiém tic viéc ndp cac khoan thué gid tri gia ting, thué thu nhap
doanh nghiép, thué thu nhap c4 nhan theo quy dinh ciia Nha nude. S6 du cac khoan phai ndp Nha

nudc tai cac thoi diem thé hién nhu sau:

Pon vi tinh: Triéu do”‘ng

Thué va cac khoan phai ndp Nha nudée 31/12/2015 | 31/12/2016
Thué GTGT 1.301 1.386
Thué thu nhap doanh nghiép phai nop 2.952 2.642
Thué thu nhap c4 nhan 417 584
Thué tai nguyén - -
Céc khoan phi, 1€ phi va cac khoan phai ndp khac - -
Tong Cong 4.670 4.612

(Nguén: BCTC hop nhdt kiém todn nam 2016 ciia Tong Cong ty Pirc Giang - CTCP)

®,

¢ Trich 1ap cac Quy theo luit dinh:

Tong Cong ty thyc hién viéc trich 1ap cac quy theo Diéu 1¢ t6 chirc va hoat dong ciia Tong

Cong ty va phap luat hién hanh.

Murc trich 1ap quy duoc thong qua tai Pai hoi co dong thudng nién hang niam.

SO du cac quy dén cac thoi diém thé hién nhu sau:

Téng Cong

Cac quy ciia doanh nghi¢p 31/12/2015 | 31/12/2016

Quy dau tu phat trién 43.745 47.992

Quy khen thudng, phiic loi 17.140 22.862
60.885 70.854

(Nguon: BCTC hop nhat kiém todn nam 2016 ciia Tong Cong ty Pirc Giang - CTCP)

X/

< Tong dw ng vay

SO du cac khoan vay cuia Tong Cong ty cac nam gan day nhu sau:

N
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Khoin muc

31/12/2015

31/12/2016

I. Vay va no thué tai chinh ngiin han

7.488.846.704

30.520.655.174

- Ngan hang TMCP Coéng thuong Viét Nam — CN

Chuong Duong (1) 7.488.846.704 | 29.824.014.328
- Ngéan hang TMCP Quan d6i — CN Dién Bién Phu (2) - 696.640.846
I1. Vay dai han 85.308.313 -
Prominet Apparel Limted 85.308.131 -
Tong cong 7.574.155.017 | 30.520.655.174

(Nguon: BCTC hop nhdt kiém todn nam 2016 ciia Tong Cong ty Dirc Giang - CTCP)

(1): Hop dong tin dung s6 01/2016/HDTDHM/NHCT128-DUGARCO ngay 08/03/2016 véi Ngan
hang TMCP Cong thuong Viét Nam — CN Chuong Duong, han mtrc cho vay la 100.000.000.000
ddng, thoi han duy tri han mic tir ngdy 08/03/2016 dén 28/02/20147. Lai suat cho vay cua khoan
no 13 13i suat duoc ghi nhan trén timg gidy nhan no, muc dich vay dé bd sung von luu dong phuc vu
hoat dong san xuét kinh doanh.

(2): Hop dong cép tin dung s6 14197.16.0512714882TD ngay 13/04/2016 véi Ngan hang TMCP
Quan ddi — Chi nhanh Bién Bién Phu, ham muc cho vay 1a 100.000.000.000 d@)ng, thoi han duy tri
han mic tir ngay 13/04/2016 dén 30/03/2017. Lai suat cho vay ciia khoan no 1a 13i suat dugc ghi
nhan trén tung giéy nhan ng, muc dich vay dé bo sung von luu dong phuc vu hoat dong san Xuat
kinh doanh.
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¢ Tinh hinh c6ng ng¢ hién nay

- Cac khodn phdi thu
Don vi tinh: dong
Khoin myc 31/12/2015 | 31/12/2016
I. Cac khoan phai thu ngin han 289.120 274.438
- Phai thu khach hang 219.504 192.954
- Tré truéc cho ngudi ban 17.670 7.389
- Phai thu vé cho vay ngan han - -
- Phai thu ngan han khéc 53.446 75.494
- Du phong phai thu kho doi (1.501) (1.400)
II. Cac khoan phai thu dai han 0 0
- Phai thu vé cho vay dai han 0 0
Téng cong 289.120 274.438

(Nguén: BCTC hop nhdt kiém todn nam 2016 ciia Tong Céng ty Pirc Giang — CTCP)
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- Cac khodn phadi tra
Don vi tinh: Triéu dong
Khoan muc 31/12/2015 31/12/2016

I. No ngin han 602.294 591.410

- Vay va ng thué tai chinh ngén han 7.489 30.520

- Phai tra cho ngudi ban 474.680 439.418

- Nguoi mua tra tién trude 45.726 43.400

- Thué va cac khoan phai nop NN 4.670 4.611

- Phai tra nguoi lao dong 38.583 39.931

- Chi phi phai tra 133 1.404

- Phai tra, phai ndp khac 7.791 9.259

- Du phong phai tra ngén han 6.082 -

- Quy khen thuong. phuc lgi 17.140 22.862
I1. No dai han 97 606
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- Phai tra dai han khac 12 1

- Vay va ng thué tai chinh dai han 85

- Thué thu nhap hoan lai phai tra - 594

Thne ch 602.391 592.016
ong cong

(Nguon: BCTC hop nhat kiém todn niam 2016 cia Tong Cong ty Pirc Giang — CTCP)

< DPau tw tai chinh

Pon vi tinh: dong

Khodn muc 31/12/2015 31/12/2016

L. Diu tu tai chinh ngin han 25.252.021.435 | 23.920.880.278
- Pau tu ndm giit ¢én ngay dao han

Tién giri c6 ky han NH TMCP An Binh, CN Ha Noi 25.252.021.435 | 23.920.880.278
II. Piu tw tai chinh dai han 103.940.304.603 | 143.026.789.066
- Pau tu vao cong ty lién doanh, lién két 92.978.464.387 | 130.146.917.365
+ CTCP San xudt Thuong mai va Pau tue Viét Thanh 3.306.072.518 2.131.904.708
+ CTCP Thoi trang phdt trién cao 6.863.468.233 6.981.379.180

+ CTCP Binh My

11.126.450.886

9.723.854.720

+ Céng ty TNHH May Hung Nhan 33.661.935.165 | 38.590.954.646
+ Cong ty TNHH May Viét Thanh 10.309.886.401 | 12.56.539.515
+ CTCP Thirong mai va Pau tw Pirc Giang 22.814.967.218 | 27.989.227.324
+ CTCP Lac Thiy 4.895.683.966 |  7.035.057.272
+ CTCP Pé Luong - | 25.080.000.000
+ CTCP Giat la tiét trung Puc Giang - 50.000.000
- Péu tu gop von vao don vi khac 14.000.000.000 | 14.000.000.000
+ CTCP Bdo hiém hang khong 5.000.000.000 | 5.000.000.000
+ CTCP May Dirc Hanh 9.000.000.000 | 9.000.000.000

- Dy phong déu tu tai chinh dai han

3.038.159.784

1.120.128.299

- Bau tu nam gitr dén ngay dao han

Toéng cong

129.192.326.038

166.947.669.344
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(Nguon: BCTC hop nhat kiém todn nam 2016 ciia Tong Cong ty Pirc Giang — CTCP)

10.2. Cac chi tiéu tai chinh chii yéu

Bang 7 — Cac chi tiéu tai chinh nam 2015 — 2016

Cic chi tiéu PVT | Nam 2015 | Nim 2016
1. Chi tiéu vé kha niing thanh toan
Hé sb thanh toan ngén han Lan 1,12 1,08
Heé sb thanh toan nhanh Lan 0,83 0,69
2. Chi tiéu vé co cAu vén
Hé s6 No/Tong tai san % 73,67 71,65
Heé s6 No/Vén chu sé hitu Lan 2,80 2,53
3. Chi tiéu vé niing luc hoat dong
Vong quay hang t6n kho Vong 12,23 9,47
Doanh thu thuan/Tong tai san BQ vong 2,68 2,59
4. Chi tiéu vé kha ning sinh 1oi
Hé s6 Loi nhuan sau thué/Doanh thu thuan Y% 2,22 2,40
Hé s6 Loi nhuan sau thué/Vén cha so hiru binh quan % 21,80 22,78
Hé s6 Loi nhuan sau thué/Tong tai san % 5,49 6,20
gfl gﬁ) Loi nhuén tir hoat dong kinh doanh/Doanh thu % 237 2.69

(Nguon: BCTC hop nhdt da kiém todn niam 2015, 2016 ciia Céng ty Pirc Giang - CTCP)

11. Tinh hinh tai sin cia Tong Cong ty

Gi4 tri tai san c¢d dinh theo bao cdo tai chinh kiém toan cua Tong Cong ty nhu sau:

&Ng, 42
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Bang 8 — Gia tri tai san cd dinh tai ngay 31/12/2016

Pon vi tinh: Triéu do”‘ng

BCTC Hop nhit

Chi ticu Nguyén gia Gia tri con lai (fiégt;;gﬁngizi
Tai san ¢6 dinh hiru hinh 100.611 31.497 31,31%
Nha cira, vat kién tric 45.751 17.540 38,34%
May moc va thiét b 28.070 4.107 14,63%
Phuong tién van tai, truyén dan 16.283 6.204 38,10%
Thiét bi, dung cu quan 1y 1.775 367 20,68%
Tai san CD khac 8.731 3.277 37,53%
Tai sén c6 dinh v6 hinh 1.612 149 9,24
Phan mém ké toan 179 149 83,24%
Tai sén c6 dinh khéc 57 ; ;
Loi thé kinh doanh 1.376 ; ;
Tong cong 102.223 31.646 30,96

Nguon: BCTC hop nhdt kiém toan nam 2016 ciia Téng Cong ty Pirc Giang — CTCP

Bang 9 - Chi phi xay dung co ban dé dang

Chi titu 31/12/2015 31/12/2016
1. Cong trinh nha lién co — Tong cong ty Piic Giang 392.791.818 ,
2. Chi phi sura chita 16n TSCD 2.303.231.413 -
3. Thi cong noi thit ctra hang 47 Tran Nhan Tong - | 480.098.293
TZ A
ong Cong 2.696.023.231 | 480.098.293

Nguon: BCTC hop nhat kiém toan nam 2016 ciia Tong Cong ty Pirc Giang — CTCP
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12. K& hoach lgi nhuin va c6 tirc trong niim tiép theo.

12.1. Mt s6 chi tiéu ké hoach 2017 — 2018 ciia Tong Cong ty Pirc Giang - CTCP

Nam 2017 Nam 2018
Chi tiéu Ll I % tang | % tang
Keé hoach | giam so véi | Ké hoach | giam so véi
nam 2016 nam 2017

Von dicu 1¢ Trigudong | 71.811 16.18% 78.811 9.75%
Doanh thu thudn (DTT Triéu dong | 3.055.000 4333% | 3.360.500 10,00%
Loi nhuan sau thué (LNST) | Triéu dé)ng 50.000 (2,33)% 55.000 10,00%
Ty l¢ LNST/DTT % 1,64 - 1,64 _
Ty 1¢ LNST/Vén diéu 1é % 69.63 ] 69.8 _
Co tirc % 30 . 30 -

Nguon: Nghi quyét PHCP nam 2017 ciia Tong Cong ty Pirc Giang — CTCP

12.2. Cin ctr dé dat dwoc ké hoach loi nhuén, cd tirc

K& hoach kinh doanh 2017 ctia Téng Cong ty c6 nhiéu kha ning dat dugc do nhiéu yéu tb:

Hoat dong kinh doanh ctia Tong Cong ty c6 su ting truong on dinh. (Nam 2015, mic di nén
kinh té con nhiéu kho khan, lgi nhuan sau thué Tong Cong ty dat 44.892.689.507 dong). 9
thang dau nam 2017 téng loi nhuan ciia Tong Cong ty dat 33,705 ty dong, twong tng 78,38%
ké hoach di dé ra. Tong Cong ty hoan toan c6 kha ning dat duoc ké hoach da dé ra.

Ké hoach kinh doanh 2017 xiy dung trén co s& toc do ting truong ctia Tong Cong ty trong
cac nam qua va mot s6 cong viée ndi tiép ciing nhu kha niang ky két cac hop dong méi trong
nam 2017.

Sau mdi nim, Tong Cong ty tong két viéc thuc hién cac hop dong va 1én ké hoach thuc hién
thé cac hang muyc cong viéc sé thuc hién trong nam tiép theo. Chinh vi vdy ma Tong Cong ty
luén dam bao duoc tién do thuc hién cac hop déng va diéu tiét cong viéc, bd tri nhan sy hop
ly.

Toéng Cong ty duoc thira huéng doi ngii chuyén mén va ngudi lao dong cé kinh nghiém

trong t6 chtrc thyc hién cong viéc, lam viéc vdi nang suat cao 1a co sé dé Tong Codng ty thuc
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hién chién lugc tiép tuc ning cao chét lugng san phém, xdc 1ap uy tin trén thi truong, tiét
kiém chi phi, giam gia thanh dé tao co hoi ky két dugc nhiéu hop dong, don hang du kién
trién khai dam bao thuc hién thing loi ké hoach nim 2017.

- Tong Cong ty dd hoan thanh phuong an phat hanh c¢6 phiéu ting von diéu 18 tir 61,8 ty dong
1én 71,8 ty dong, hinh thirc phdt hanh cho c6 dong hién hitu tai ngay chdt danh sdch c6 dong
va phat hanh cho Cdn bd céng nhan vién trong Tong Cong ty theo tiéu chi lya chon nguoi
lao dong. Tong Cong ty dd dugc Uy ban chimg khoan Nha nudc cap gidy chimg nhan chao
ban ra cong ching s6 34/GCN-UBCK ngay 11/07/2017 va Céng van sd 6239/UBCK —
QLCB ngay 15/09/2017 ctia UBCKNN vé bdo cdo két qua chao ban c6 phiéu ra cong chiing.
Toan b sd tién thu dugc caa dot phat hanh duge Téng Cong ty st dung dé bd sung vén luu
dong, phuc vu cac HP kinh té da ky trong nam 2017. Hién nay, Téng Cong ty dang tién hanh
céc thi tuc dang ky bd sung toan bd ching khodn phat hanh thém trén VSD va sé& tién hanh
niém yét bo sung Chung khodn phat hanh thém ngay sau khi hoan thanh viéc ding ky bd

sung.

- Du kién trong giai doan cudi nim 2017, Téng Cong ty tiép tuc phat hanh cb phiéu dot 2 ting
v6n diéu 18 1én 78,8 ty dong. Phuong an phét hanh s& do HPQT thuc hién tuy theo tinh hinh
thuc té cuia Tong Cong ty. Viéc ting von diéu 18 dot 2 s& bo sung thém ngudn vén luu dong
phuc vu cho hoat dong kinh doanh Tong Cong ty va gitip ning cao hinh anh va vi thé so véi

cic doanh nghiép cung nganh.

13. Théng tin vé nhitng cam két nhung chwa thye hién ciia té chire ding ky giao dich:

Khong c6

14. Chién lrgc, dinh hwéng phat trién san xuat kinh doanh

* Quan diém phat trién: Phat huy moi nguén luc dé nhanh chong cung ¢ va 6n dinh, d6i méi va
phat trién bén vimng. Phat trién cac mang dich vu ma cong ty dang hoat dong. Doi méi cac bién
phap quan 1y, nang cao hi¢u qua trong moi hoat dong.

* Mot s6 giai phap nhim nang cao hiéu qua hoat dong ciia Téng Cong ty:

- Phdt trién Thi trwong: hay néi cach khac 1a ddy manh XTTM bao gdm phén tich ddnh gia
dung xu hudng thi truong tir d6 tim ra dung hudng dé xiic tién ciing nhu dénh gia dung doi
tdc tiém nang dé lwa chon.

- Chu dong chuan bj co s& vat chit va ngudn luc dé dap tng thi truong dé khong mat thoi co
va co hoi nhu dau tu xy dung nha may, chuan bi cac diéu kién dé danh gia khach hang, di
XTTM, cham soc khach hang,...

- Piy manh hoat dong thiét ké thoi trang, chu dong x4y dung hinh anh va quang ba thuong

hiéu. X4y dyng hoan thién chudi gid tri tir thiét ké - cung Ung — san xuit — tiéu thu; Xay
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dung KH phat trién 2017-2022: Py manh phét trién md hinh FOB, ODM tir céng ty Me dén
toan hé théng tao— ra chudi gia tri san xuét lién tuc véi quy md 16n, tan dung thoi co, don
dAu cdc Hiép dinh ty do thuong mai (TPP, FTA,...):

- Vé doanh thu: phan dau dat 3.000 ty dong vao 2017 va 6.000 ty dong vao nam 2020. Trong
do6 doanh thu ndi dia— dat 1.000 ty déng; V& Xuét khau: phén d4u dat kim ngach 250 triéu
USD vao nam 2020.

- Té chirc by mdy XTTM bao gom: Bo may phong KHTT-XNK trong nudc xir 1y xic tién céc
khéch hang, cac don— hang, dat NPL; B phén dai dién tai cdc TT chinh nhu My, Nhat, Chau
Au nghién ctru du doan truée TT, tim kiém khéch hang tiém ning, xtc tién tao chudi ban
hang thuong hiéu ciia PG tai cac TT nay; Lanh dao chu chét CT HPQT, TGP, PTGPD,
GPDH phuy trach TT lién tuc di chuyén dé gip g&, dam phan khach hang nham dwa ra QD
kip thoi; 3 B mdy td chirc tir cong ty me TCTy dén cac cty thanh vién déu phai hop tac
phéi hop chit ché va van dam bao vai— trd doc 1ap tic chién; XTTM trong nudc s& duoc
cing ¢b va ning mirc chuyén nghiép hon théng qua viéc dau tu chuan bi bai ban H6 so— dau
thau, chio hang canh tranh nham gianh dugc nhiitng HD 16n. Bén canh d6 viéc trién khai céc
don hang dong phuc va thoi trang ciing can chuyén nghiép hon dé dam bao chat luong va
thoi gian cung cép nhanh, tién lgi nham thu hit khach hang tt hon nita thong qua viéc cung
cb chudi gia tri, xdy dung cic xuoéng may thoi trang chuyén sau véi doi ngii can bd quan 1y,

k¥ thuat va cong nhan c6 trinh d¢ tay nghé cao.

- Dau tw theo thi trwomg: Pau tu du 1 md rong hay chiéu siu, cong nghé thiét bi hay con
ngudi déu phai can cir vao— yéu td thi truong. Hay néi céch khdc thanh bai cua viée dau tu
khong phai chi 12 vén ma con phu thudce vao thi trudng. Cic quyét dinh dau tu phai duoc
phan tich k¥ trén co s& phan tich k¥ thi trudng, yéu té canh tranh va quan tri. X4y dung KH
dau tu 2015-2020:

- Tang nang lyc hé théng dén nam 2020 tang thém 2 -3 nha mdy véi s lao dong khoang 4.000
dén 5.000 nguoi dua— tong s6 lao dong ciia toan hé thdng 1én 15.000 ngudi. Véi quy hoach
san pham bao gém: so mi - triéu sp; jacket- triéu sp; quan - triéu sp; hang dét kim va véy cdc
loai - 3 dén 4 triéu sp; déng phuc - triéu sp; hang thoi trang céc loai - triéu sp; Du kién céc
diém s& mo rong nhu sau: Thai binh — huyén Pong Hung — dau tr méi khoang 1.500 — 2.000
1d (May— Hung nhén); Hoa Binh - Lac Thuy (May Lac Thuy) — giai doan 2 khoang 1.000 1d;
Ha ndi — Thach That ( May HDF) dau tu giai doan 2 khoang 1.000 1d; Béc ninh — VT va GB
(May Viét Thanh) — tang Ién khoang 300 — 500 1d; Ha Nam — Binh My (May btrc hanh) —
tang thém khoang 500 — 700 Id; X4y dung co cau san pham chii Iyc théng qua viéc xac dinh
cic bd phan/dong san pham chuyén biét (so mi, quan,— vay, ddng phuc VP,..) 1am co s& cho

viéc xdc tién, phat trién thi truong. Déy manh ty chu trong dau tu cua cac don vi, déng thoi
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tang cuong lién két giira cac don vi trong va ngoai hé thong Tong Cong ty nhim tao sirc

manh tap trung, hinh thanh c4c chudi lién két c6 quy mo 16n, du sirc canh tranh.

- Dao tgo va tuyén dung nguon nhan lic theo thi trwong: Tl viée quan 1y theo thi trudng thi
ta théy can phai dao tao,— tuyén dung va duy tri doi ngli nhan luc tdt. Véi tung nhiém vu
phat sinh ¢é dam bao thanh cong thi phai chuan bi con ngudi, bd may nhu nhém, t6, cao hon
1a cAp céc ban quan 1y dau tu, xay dung hay chuén bi san xuit. Mudn phét trién thi truong va
dau tu hidu qua ta phai c6 lanh dao, cdn b thi truong chuyén nghiép, tin tim va c6 ning suét
tdt. Xay dung ché do dai ngd phu hop nham thu hdt nguén nhan luc chat luong cao (dac biét
1a khau XTTM, TK va— ban hang trong nudc) két hop cong tac dao tao, phat trién ngudn
nhan lyc hién c6. Tuyén dung mot s6 vi tri chu chdt nhur diéu hanh san xuat ¢ cAp nha may,
thiét ké (may mau, 1am mau rap, phéi hop thong— tin nhan don hang,...) , phu trdch khach
hang & thi trudng 1a ngudi c¢6 trinh d6 cao, nguoi nudc ngodi véi mirc luong tir 3.000 dén
10.000 USD/thang; Xy dung KH tién lwong 2015-2020 theo sét v4i yéu cau cia thi truong;
Phan d4u theo tiéu chi thu nhap dat mic— kha trong nganh ting tir 5-10%/nidm va duy tri thoi
gian 1am viéc & muc tra luong theo thoi gian (van dam bao nang sudt); Phan dau mic luong
binh quén ca hé théng 1a 200 US$/ng/thang, trong d6 Hung Nhan 1a 250 US$ va MDG la
290-300 US$, d6 ciing 1a muc vira canh tranh va dam bao an toan. Sau d6 1y mdc trong 5
nam ting binh quan 1én 50% tic 1a 300 US$. Néu 15.000 lao dong thi doanh thu gia cong
phai dat 9 triéu — 10 triéu US$/thang nhu vay ning suit lao dong ciing 1én nhiéu.

15. Cac thong tin, cac tranh chip kién tung lién quan t6i cong ty:
Khong c6

II. QUAN TRI CONG TY

1.  Co ciu, thanh phin va hoat dong ciia Hoi dong quan tri

a. Danh sach HDQT

Ho va tén Chirc danh Ghi chua
Ong Hoang Vé Diing Chu tich Hoi dong quan tri TV HPQT khong diéu hanh
Ong Pham Tién Lam Uy vién Hoi dong quan tri, Tong | TV HPQT diéu hanh
Gidm doc
Ong Nguyén Dinh Tt Uy vién Hoi dong quan tri TV HPQT khong diéu hanh
Ong Pham Thanh Tung Uy vién Hoi dong quan tri, Phé | TV HPQT diéu hanh
Téng Giam dbc
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Ong Nguyén Vin Tuan Uy vién Hoi dong quan tri TV HPQT diéu hanh
b.  So yéu Iy lich ciia thanh vién HDQT
o Ong Hoang Vé Diing - Chii tich Hpi dong qudn tri

Gi01 tinh Nam Qué quan Ha Noi

Ngay thang nam sinh 06/11/1957 Dan toc Kinh

bia chi thuong tra L€ Pai Hanh — Hai Ba Trung — Ha Noi

Noi sinh Ha Noi

Qudc tich Viét Nam CMND s6 011611 942 cép ngay

Trinh 46 van hoa L0/10 13/12/2004 tai CA Ha Noi

Trinh d¢ chuyén mon Cu nhan

Qua trinh cong tic:

9/1980 —7/1987

Gido vién — Truong DH Quan sy Ngoai ngtr

8/1987 — 8/1993

Phé6 phong - Lién hiép san xuat nhap khau May

9/1993 —6/1995

Trudéng phong - Lién hiép May

7/1995 —2/1996

Truéng phong - Tong Cong ty Dét May Viét Nam

3/1996 — 10/1997

Pho truong ban XNK - Téng Cong ty Dét May Viét Nam

11/1997 — 5/2000

Truéng ban XNK - Tong Cong ty Dét May Viét Nam

6/2000 — 5/2004

Giam ddc - Cong ty XNK Dét May

6/2004 — 12/2005

Toéng Giam dbc - Cong ty May Dirc Giang

01/2006 — 2009

Duc Giang

Téng Giam ddc kiém Chu tich HPQT - Cong ty ¢d phan May

Tir 2009 dén nay

Chu tich HDQT - Tong Cong ty Dtic Giang — CTCP

Chtre vu hién tai tai t6
chure dang ky giao dich

Chu tich HDQT - Téng Cong ty Ptic Giang — CTCP

Churc vu dang nam gitr ¢

cac to chire khac

Ph6 Tong giam dbc — Tap doan Dét May Viét Nam

N

9“ WSS Téing 9, Toa nha ICON4 sb 243A, Pé La Thanh, phwong Lang Thwong, quin Déng Da, Ha Noi

CHUNG KHOAN PHO WALL

48




Thong tin tém tit vé té chirc phdt hanh
TONG CONG TY PUC GIANG — CONG TY CO PHAN

Cong ty

Hanh vi vi pham phép luat | Khong

Céc khoan ng d6i v6i cong | Khong

ty

Loi ich lién quan v&i Tong )
Khong

S6 ¢6 phan nam gitr:

851.680 ¢ phan (ty 1& 13,78%)

Trong do:
- So& hitu ca nhan
- bai dién phan von

Nha nuée

851.680 ¢ phan (13,78%)

0 ¢ phan

Thong tin vé nhitng ngudi

¢0 lién quan:

1. Me: Nguyén Thi Nga
+ Nam sinh: 1929

+ Noi sinh: An Hiép, Quynh Giao, Quynh Phy, Théi Binh.
+ S6 lugng cd phan nam giir tai Tong Cong ty: 0 cd phan

2. Vo: Nguyén Thi Bich Ngoc
+ Nam sinh: 1957

+ Noi sinh: Hong Minh, Can Loc, Ha Tinh.

+S6 CMTND: 011667423, ngay cap: 09/12/2004, noi cap: Cong

an Ha Noi

+ S6 lugng cd phan nam giir tai Tong Cong ty: 429.083 cd phan

chiém 6,94% von diéu 1&

3. Con: Hoang Ngoc Quan
+ Nam sinh: 1985

+ Noi sinh: Ha Noi

+S6 CMTND: 012252685, ngay cap: 02/04/2014, noi cap: Cong

an Ha Noi

+ S6 lugng b phan nidm giit tai Téng Cong ty: 65.177 cb phan
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chiém 1,05% von diéu 1&

4. Con: Hoang Ngoc Kién
+ Nam sinh: 1992

+ Noi sinh: Ha Noi.
+S6 CMTND: 012880862
+ S6 luong co phan nam giir tai Tong Cty: 0 c6 phan

5. Chi gdi: Hoang Kim Dung
+ Ngay thang nam sinh: 1949

+ Noi sinh: Ha Noi.
+ S8 CMTND: 010073515

+ S6 luong ¢ phan nam giir tai Tong Cty: 0 c6 phan

e Ong Pham Tién Lim - Uy vién Hpi dong qudn tri, Tong Gidm dic

Gi061 tinh

Nam

Ngay thang ndm sinh

02/11/1970 Dan toc Kinh

bia chi thuong tra

S6 06 Ly Pao Thanh — Trang Tién — Hoan Kiém — Ha Noi

Noi sinh Ha Noi

Quéc tich Viét Nam CMND s6 011 757 153 cip ngdy
Trinh d6 vin héa L0/10 18/07/2006 tai CA Ha Noi

Trinh d§ chuyén mon Ky su

Qua trinh cdng tic:

1992 - 1995 Truong phong kinh doanh - Cong ty may Dtrc Giang
1996 - 2005 Truong phong KD — XNK - Cong ty may Duc Giang
2006 - 2009 Phé6 Tdong giam ddc - Cong ty CP may Dirc Giang
2009 dén nay Téng giam ddc - Tong Cong ty Puc Giang — CTCP

Chtre vu hién tai tai to

Uy vién HPQT kiém Tong Giam déc
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ty

chuc dang ky giao dich

Chtrc vu dang nam giir & Khong

céc to chirc khac

Hanh vi vi pham phap luat | Khong

Céc khoan ng d6i v6i cong | Khong

ty

Loi ich lién quan véi Cong R
Khoéng

S6 ¢6 phan nam gifr:

76.021 cb phan (ty 18 1,23%)

Trong do:

- S¢ hiru ca nhan:
- Dai dién phan von

Nha nuéc:

76.021 cb phan (1,23%)
0 ¢ phan (0%)

Thong tin vé nhimng nguoi

¢6 lién quan

1. Me: Nguyén Thi Hiéu.

+ S6 CMTND: 010574561, cap ngay 25/07/2007 tai Cong an Ha
Noi.

+ S6 lugng cb phan nam giir tai Tong cong ty: 0 ¢ phan

2. Vog: Duong Thi Thay Phuong.

+S6 CMTND: 011551827, cap ngay 27/07/2011 tai Cong an Ha
Noi

+ S6 lugng cb phan nam giir tai Tong cong ty: 0 ¢ phan

3. Con: Pham Tién Long — Sinh vién

+S6 CMTND: 013308159, cap ngay 28/07/2010 tai Cong an Ha
Noi

+ S6 lugng ¢ phan ndm giir tai Tong cong ty: 0 ¢ phan

4. Con: Pham Tién Puc — Hoc sinh

+S6 CMTND: 013628416, cAp ngay 16/04/2013 tai Cong an Ha
Noi
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+ S6 luong ¢ phan nam giit tai Tong cong ty: 0 ¢ phan

5. Em gai: Pham Thi Thanh Ha

+ S6 CMTND: 035174000132, cap ngay 25/08/2015 tai Cuc Canh
sat DPKQL cu trti va DLQG vé dan cu

+ S6 luong ¢ phan nam giit tai Tong cong ty: 8.215 ¢ phan

chiém 0,13% von diéu 1&

e Ong Pham Thanh Tung - Uy vién Hji dong qudn tri

Gi6i tinh Nam
Ngay thang nam sinh 02/01/1960 Dan tdc Kinh
Dia chi thuong tra buc Giang — Long Bién — Ha Noi
Noi sinh Hung Yén
Qudc tich Viét Nam CMND s6 033061000201 cip ngay
6/29/2015 tai Cuc Canh sat PKQL cu tra va
Trinh d0 van hoa 10/10 DLQG vé dén cur
Trinh d§ chuyén moén Ctr nhan kinh té
Qua trinh cong tic:
9/1982 — 8/1994 Chuyén vién - Cong ty Go Cau Pudng
9/1994 — 12/1997 Chuyén vién - Cong ty May Dtrc Giang
1/1998 — 12/1999 Ph6 phong XNK - Cong ty May Puc Giang
1/2000 — 3/2004 Ph6 Van phong - Cong ty May Ptic Giang
4/2004 — 10/2011 Chanh Van phong - Cong ty CP May DBtric Giang
11/2011 — /2012 Giam ddc diéu hanh kiém Chénh VP - Téng Cong ty Duc Giang —
CTCP
11/2012 — 3/2015 Phé6 Tdng giam dbc - Téong Cong ty Dirc Giang — CTCP
4/2015 dén nay Ph6 Tong giam ddc thudng tryc - Tong Cong ty Dic Giang —
CTCP
V= 52
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Chre vu hién tai tai to

chuc dang ky giao dich

Uy vién HPQT - Ph6 Tong giam ddc thuong truc

Chure vu cong tac tai to
chutrc khac

Khong

S6 ¢6 phan s¢ hitu:

5.899 ¢6 phan (ty 1& 0,09%)

Trong d6:

- S0 ¢0 phan s¢ hitu:

5.899 ¢6 phan (0,09%)

cong ty

- S ¢b phan dai dién 0 c¢6 phan (0%)
phan vén nha nudc:

Hanh vi vi pham phap luat | Khong

Céc khoan ng d6i v6i cong | Khong

ty

Loi ich lién quan ddi voi Khong

Thong tin vé nhiing nguoi

c6 lién quan:

1. Vo: Nguyén Thi Thanh Ha

+ S5 CMTND: 010725805, ngay cap: 04/11/2002, noi cap:
Cong an Ha No1

+ S6 lugng ¢ phan ndm gt tai Tong cong ty: 3.044 ¢6 phan
chiém 0,05% von diéu 1¢

2. Con: Pham Tung Linh

+ S6 lugng cb phan nam giir tai Tong cong ty: 0 ¢ phan
3. Con: Pham Tung Lam — Hoc sinh

+ S6 lugng ¢ phan ndm giir tai Tong cong ty: 0 ¢ phan
4. Chi géi: Pham Thi Kim Chau

+ S6 lugng ¢d phan ndm gt tai Tong cong ty: 0 ¢ phan
5. Anh trai: Pham Hoang Gia

+ S6 lugng ¢ phan ndm giir tai Tong cong ty: 0 ¢ phan

6. Em géi: Pham Thi Tuyét Nhung
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+ S6 luong ¢ phan nam giit tai Tong cong ty: 0 ¢ phan

e Ong Nguyén Vin Tuén - Uy vién Hpi dong qudn tri

Gi6i tinh Nam

Ngay thang nam sinh 04/12/1965 Dan toc Kinh

Dia chi thuong tra Dinh Vi- Yén Thuong — Gia Lam — Ha N¢i

Noi sinh Ha Noi

Qudc tich Viét Nam CMND sb 011633879 cép ngiy
Trinh d6 van héa 12/12 12/06/2010 tai CA Ha Noi

Trinh d¢ chuyén mon Ky su

Qua trinh cong tic:

1984- 1987 Tiéu doi truong - C5-D4-E12-F3- QD14

1987- 1988 Cong nhan - Xi nghiép may 875

1988- 1991 Sinh vién — Truong day cit may Ha Noi

1992- 2002 Trudng ca san xuat - Cong ty may Dirc Giang

2003- 2011 Quén dbc- Giam ddc Cong ty - Cong ty may Hung Nhan
2011- dén nay Giam ddc Cong ty TNHH May Dtic Giang
2015 - dén nay Uy vién HPQT- Gidm dbc diéu hanh bo phan k§ thuat — Tong

Cong ty Buc Giang - CTCP

Chirc vu hién tai tai to L s
Uy vién HPQT — Giam doc diéu hanh b phan ky thuat

churc dang ky giao dich

Chirc vu cong tac tai to Giam doc Cong ty TNHH May Duc Giang
churc khac

S6 ¢ phan ndm giir 5.171 cb phan (0,08%)

Trong do:

- S¢ hitu c4 nhan: 5.171 ¢6 phan (0,08%)

- Pai dién phan vén nha | 0 c6 phan (0%)
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nudc:

Hanh vi vi pham phép luat | Khong

Céc khoan ng doéi véi cong | Khong

ty

Loi ich lién quan do6i véi Khong

cong ty

Thong tin vé nhimng ngudi 1. Me: D) Thi Hat .
c6 lién quan: + S6 lugng cb phan nam giir tai Tong cong ty: 0 ¢ phan
2. Vo: Nguyén Thi Binh.

+ S5 CMTND: 001169006032, ngay cap: 28/03/2016, noi
cép: Cuc canh sat PKQL CTVDLQG vé déan cu

+ S6 lugng cd phan nam giir tai Tong cong ty: 295 ¢ phan
chiém 0,005% vén diéu 1¢
3. Con: Nguyén Anh Tid

+ S5 CMTND: 001089004242

+ S6 lugng cb phan nam giir tai Tong cong ty: 0 ¢ phan
4. Con: Nguyén Vin Tai

+ S6 lugng ¢d phan ndm gir tai Tong cong ty: 0 ¢ phan
5. Em gdi: Nguyén Thi Hué

+S6 CMTND: 011977178

+ S6 luong co phan nam giir tai Tong cong ty: 0 cd phan
6. Em trai: Nguyén Vin Hoai

+ S6 lugng cb phan nam giir tai Tong cong ty: 0 ¢ phan
7. Em trai: Nguyén Vin Hiéu

+ S6 CMTND: 001077009440, ngay cap: 25/03/2016, noi
cap: Cuc canh sat PKQL CTVDLQG vé dan cu

+ S6 luong co phan nam giir tai Tong cong ty: 540 cd phan
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chiém 0,009% von diéu 18

o Ong Nguyén Pinh Ti - Uy vién Hpi dong qudn tri

Gidi tinh Nam Qué quan Xa bai Bai, Huyén Gia
Binh, Tinh Béc Ninh

Ngay thang nam sinh 05/06/1960 Dan tdc Kinh

Dja chi thuong tra S6 97 Hang Budm, Quan Hoan Kiém, Ha Noi

Noi sinh Bic Ninh

Qudc tich Viét Nam CMND s6 010212434 cip ngay
Trinh do vén hoa L0/10 26/09/1997 tai CA Ha Noi

Trinh d§ chuyén mén Ctr nhan Luat

Qua trinh cong tic:

2001-2005 Ngan hang TMCP Nong thon Hai Duong
2005 - 10/2007 Cong ty TNHH Du lich va Thuong Mai My Viét
10/2007 - Nay Cong ty CP Chung khodn Phé Wall

Thang 04/2015 dén nay | Uy vién HPQT Téng Cong ty Ptic Giang - CTCP

Chtrc vu hién tai tai to . . ,
L o ) Uy vién HDQT Tong Cong ty Duc Giang - CTCP
churc dang ky giao dich

Chtc vy cong tac tai to Chu tich HDQT — CTCP Chimg khoan Phé Wall
chure khac

S6 c6 phan nam giir 926.980 c6 phan (14,996%)
Trong do:
- S¢ hitu c4 nhan: 0 ¢6 phan (0%)
- Paidiénsohirucho | 926.980 c6 phan (15%)
CTCP Chtng khoan
Phé Wall

Hanh vi vi pham phép luat | Khong

Céc khoan ng doéi véi cong | Khong
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ty

Loi ich lién quan ddi voi Khong

cong ty

Thong tin vé nhimng ngudi 1. Anh trai: Nguyén Vin Thu

c6 lién quan: +S6 CMTND: 012041767, ngay cép: 20/11/2003, noi cip:

Cong an Ha No6i

+ S6 luong ¢ phan nam giir tai Tong cong ty: 0 ¢ phan
2. Em trai: Nguyén Anh Tam

+ S5 CMTND: 13113226, ngay cp: 08/10/2005, noi cap:
Cong an Ha Noi

+ S6 luong ¢ phan nam giit tai Tong cong ty: 0 ¢ phan
3. Con: Nguyén Pinh Bach

+S6 CMTND: A1187140A, ngay cap: 15/06/2004, noi
cép: Cuc Xuit nhap canh

+ S6 lugng cb phan nam giir tai Tong cong ty: 0 ¢ phan
4. Con: Nguyén Dinh Viét

+ S6 CMTND: B0514537, ngay céap: 7/7/2006, noi cap:
Cuc Xuét nhap canh

+ S6 luong co phan nam giir tai Tong cong ty: 0 cd phan

2. Co céu, thanh phén va hoat dong ciia Ban Téng Giam doc

a. Danh siach Ban Tong Giam déc:

Ho va tén Churc danh
Ong Pham Tién Lam Téng Giam ddc
Ong Pham Thanh Tung Pho6 Tong Giam doc
Ong Duong Vin Thao Ph6 Téng Giam déc
Ong Vii Trung Dong Ph6 Téng Giam déc
Ong L& Huy Hoang Ph6 Téng Giam déc
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Ong Hoang Ngoc Quan

Phé Tong Giam dbc

b. So yéu Iy lich Bam Giam déc

e Ong Pham Tién Lam - Téng Gidm déc

ba trinh bay ¢ muc HDQT.

e Ong Pham Thanh Tiing

- Phé Téng Gidm déc

ba trinh bay ¢ muc HDQT.

e Ong Dwong Van Thao -

Phé Tong Gidm doc

Gidi tinh Nam

Ngay thang nam sinh 30/10/1959 Dan toc Kinh

Dia chi thuong tra buc Giang — Long Bién — Ha Noi

Noi sinh Ha Noi

Qudc tich Viét Nam CMND s6 010725793 ngay 08/04/2005
Trinh d6 van héa 10/10 tai CA Ha Noi

Trinh d§ chuyén moén Cu nhan

Qua trinh cong tic:

khéc

1982 — 1992 Gido vién - Truong CNKT may
1992 — 1994 Truong phong k§ thuat - Cong ty may Dirc Giang nay 12 Tong
Cong ty Buc Giang - CTCP
1994 — 1997 Giam déc diéu hanh - Cong ty may Puc Giang nay 13 Tong
Cong ty Buc Giang - CTCP
1997 dén nay Pho6 Tong Giam dbc - Tong Cong ty Dirc Giang - CTCP
Chire vu hién tai tai to chirc o ) ,
< A Phé Tong Giam doc
dang ky giao dich
Chirc vu cong tac tai t chirc R
Khong

So luong c6 phan nam git

33.686 c6 phan (0,54%)

Trong do:

33.686 c6 phan (0,54%)
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- S¢ hitu c4 nhan: 0 c¢6 phan (0%)
- Paidién phén von nha
nudc:
Hanh vi vi pham phap luat Khong
Céc khoan ng d6i v6i cong Khong
ty
Loi ich lién quan ddi voi Khong
cong ty
Thong tin vé nhitng ngudi co 1. Con: Duong Thanh Minh
lién quan + S8 CMTND: 012739289, cAp ngay 17/7/2007 tai CA.
Ha Noi
+ S6 lugng cb phan nam giir tai Tong cong ty: 0 ¢ phan
2. Con: Duong Tt Anh
+ S5 CMTND: 001300005891, cap ngay: 29/3/2016 tai
Cong an Ha Noi
+ S6 lugng c6 phan nam giir tai Tong cong ty: 0 ¢d
phan
3. Anh trai: Duong Cong Dinh
+ S6 lugng cb phan nam giir tai Tong cong ty: 0 ¢ phan
4. Chi gai: Duong Thi Linh
+ S6 lugng ¢d phan ndm giir tai Tong cong ty: 0 ¢ phan
5. Chi gai: Duong Thi Nam
+ S6 lugng cb phan nam giir tai Tong cong ty: 0 ¢ phan
6. Em gai: Duong Thanh Hién
+ S6 lugng ¢d phan ndm giir tai Tong cong ty: 0 ¢ phan
8
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Thong tin tém tit vé té chirc phdt hanh
TONG CONG TY PUC GIANG — CONG TY CO PHAN

e Ong Vii Trung Péng - Phé Tong Gidam dic

Gidi tinh Nam

Ngay thang nam sinh 06/06/1957 Dan toc Kinh

bia chi thuong tra Truong Pinh — Hai Ba Trung — Ha Noi

Noi sinh Ha Nam

Qudc tich Viét Nam CMND s6 013188044 ngay 09/05/2009
Trinh d6 vin héa 10/10 tai CA Ha Noi

Trinh d¢ chuyén mon Cu nhan

Qua trinh cdng tic:

khac

1979 - 1981 Cén bd - B0 tai chinh
1981 — 1996 Cén bd - LH cac XN Dét Nam DPinh
1996 — 1998 Trudng phong ké toan - Cong ty may Piic Giang
1998 dén nay Ph6 Tong Giam dbc - Tong Cong ty Puic Giang
Chtrc vu hién tai tai td chure o . P
< o . Pho Tong Giam doc
dang ky giao dich
Chtrc vu cong tac tai td chue )
Khong

S6 luong c6 phan nam git

46.450 cb phan (0,75%)

Trong do:

- S& hitu ca nhéan:

46.450 cb phan (0,75%)

- Daidién phﬁn von nha 0 ¢d phén (0%)
nudc:
Hanh vi vi pham phép luat Khong
Céc khoan ng d6i v6i cong | Khong
ty
Loi ich lién quan d6i véi Khong
cong ty
V5 60
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Thong tin tém tit vé té chirc phdt hanh
TONG CONG TY PUC GIANG — CONG TY CO PHAN

Thong tin vé nhitng ngudi co Vo: HO Ngoc Trim
lién quan: +S6 CMTND: 012845328

+ S6 luong ¢ phan nam giit tai Tong cong ty: 0 ¢ phan
Con: Vii Thi Thu Trang

+S6 CMTND: 012476505

+ S6 luong c6 phan nam giit tai Tong cong ty: 0 ¢ phan
Con: Vii Thu Tra

+S6 CMTND: 012778968

+ S6 luong ¢ phan nam giit tai Tong cong ty: 0 ¢ phan
Em géi: VUi Thi Xuan

+S6 CMTND: 161442530

+ S6 lugng co phan nam giir tai Tong cong ty: 0 cd phan
Em trai: Vii Hong Ha

+S6 CMTND: 035.063000797

+ S6 luong ¢ phan nam giit tai Tong cong ty: 0 ¢ phan
Em géi: V@i Thi Thu Phuong

+S6 CMTND: 161873970

+ S6 luong co phan nam giir tai Tong cong ty: 0 cd phan

o Ong Lé Huy Hoang - Phé Téng Gidm doc

Gidi tinh Nam
Ngay thang nam sinh 30/09/1978 Dan toc Kinh
Dia chi thuong trt Ngoc Thuy — Long Bién — Ha N¢i
Noi sinh Nghé An
Qudc tich Viét Nam CMND s6 040078000070  ngay
Trinh d6 van hoa 12/12 04/08/2015 tai‘ Cuc Canh sat bPKQL cu
tra va DLQG vé€ dan cu
Trinh d6 chuyén mon Cur nhan
Qua trinh cdng tic:
2001 - 2006 Chuyén vién phong KHVT - Cong ty may Duc Giang
&Ng, 61

9“ WSS Téing 9, Toa nha ICON4 s6 243A, Pé La Thanh, phuong Lang Thugng, quin Dong Pa, Ha Noi
CHUNG KHOAN PHO WALL



Thong tin tém tit vé té chirc phdt hanh
TONG CONG TY PUC GIANG — CONG TY CO PHAN

2006 - 2008 Ph6 phong KHVT - Cong ty may Duc Giang - CTCP
2008 - 2011 Truong phong KHTT - Tong Cong ty Dirc Giang - CTCP
2011 - 2015 Giam dbc diéu hanh — Téng Cong ty Pirc Giang - CTCP

2015 dén nay

Phé Tong Giam dbc - Téng Cong ty Dirc Giang - CTCP

Chre vu hién tai tai to chirc

cOng ty

A Ph6 Tong Giam dbc
dang ky giao dich
Chtrc vu cong tac tai to chuc R
3 Khong
khac
S6 luong cd phan nam giir 0 c¢6 phan (0%)
Trong do:
- Sé hitu cd nhan: 0 ¢o phan (0%)
- Pai dién phan von nha 0 c6 phén
nudc:
Hanh vi vi pham phap luat Khoéng
Céc khoan ng d6i v6i Tong | Khong
cong ty
Loi ich lién quan ddi voi Khong

Thong tin vé nhitng ngudi co

Bé: Lé Huy Tuong

lién quan +S6 CMTND: 186081436
+ S6 luong co phan nam giir tai Tong cong ty: 0 cd phan
Me: Tran Thi Nha
+S6 CMTND: 180670723
+ S6 lugng ¢d phan ndm giir tai Tong cong ty: 0 ¢ phan
Vo: Pham Thi Ly
+S6 CMTND: 013683431
+ S6 luong co phan nam giir tai Tong cong ty: 0 cd phan
Con: Lé Hoai Anh
+ S6 luong co phan nam giir tai Tong cong ty: 0 cd phan
Con: Lé Mai Anh
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Thong tin tém tit vé té chirc phdt hanh
TONG CONG TY PUC GIANG — CONG TY CO PHAN

+ S6 luong ¢ phan nam giit tai Tong cong ty: 0 ¢ phan
Em trai: Lé Huy Ngoc

+S6 CMTND: 182308783

+ S6 luong c6 phan nam giit tai Tong cong ty: 0 ¢ phan
Em gdi: Lé Thi Ngoc Tram

+S6 CMTND: 013661417

+ Sb lugng cb phan nidm giit tai Tong cong ty: 0 c¢d phan

o Ong Hoang Ngoc Quén

- Phé Tong Gidm doc

Gidi tinh Nam

Ngay thang nam sinh 08/01/1985 Dan toc Kinh

Dia chi thuong tra S6 16 — Thé Giao — Hai Ba Trung - Ha Noi

Noi sinh Ha Noi

Qudc tich Viét Nam CMND s6 012252685 ngay 02/04/2014
Trinh d6 van hoa 12/12 tai CA Ha Noi

Trinh d§ chuyén moén Cu nhan

Qua trinh cong tic:

7/2010-11/2011

Truéng phong - CTCP Pau tu va Phat trién Hoang Thanh

12/2011 - 8/2012

Ph6 phong Khéch hang 1 - Ngan hang TMCP Cong thuong VN,
chi nhanh Thanh Xuan

9/2012 - 6/2014

Trudng phong Khach hang 1 - Ngan hang TMCP Cong thuong
VN, chi nhanh Thanh Xuan

6/2014 —7/4/2015

Ph6 Giam ddc - Ngan hang TMCP Cong thuong VN, chi nhanh
Thanh Xuan

4/2015-10/2015

Tro 1y Tong Giam dbc - Téng Cong ty Ptic Giang - CTCP

11/2015 dén nay

Ph6 Tong Giam dbc - Téng Cong ty Ptrc Giang - CTCP

Chtre vu hién tai tai to chirc
dang ky giao dich

Ph6 Téng Giam déc

Chirc vu cong tac tai to chirc
khéc

Khong

N
“aWss

CHUNG KHOAN PHO WALL

Téing 9, Toa nha ICON4 sb 243A, Pé La Thanh, phwong Lang Thwong, quin Déng Da, Ha Noi

63




Thong tin tém tit vé té chirc phdt hanh
TONG CONG TY PUC GIANG — CONG TY CO PHAN

So luong c6 phan nam git

65.177 ¢b phan (1,05%)

Trong do:

- S6 httu ca nhan:

65.177 c¢b phan (1,05%)

cong ty

- baidién phﬁn von nha 0cd phﬁn (0%)
nudc:

Hanh vi vi pham phap luat Khong

Céc khoan ng d6i v6i cong Khoéng

ty

Loi ich lién quan ddi voi Khoéng

Thong tin vé nhitng ngudi co

lién quan:

B6: Hoang Vé Diing

+S6 CMTND: 011611942

+ S6 lugng cb phan nam giit tai Tong cong ty: 851.680 cd phan
Me: Nguyén Thi Bich Ngoc

S6 CMTND: 011667423

S6 lugng cb phan nam giir tai Tong cong ty: 429.083
Vo: Phi Thu Tra

S6 CMTND: 012275827

S6 lwong c6 phan nim giit tai Téng cong ty:

Con: Hoang Ngoc Bang Khué — con nho

Em trai: Hoang Ngoc Kién

S6 CMTND: 012880862

S6 lwong c6 phan nim giit tai Téng cong ty:

3. Co ciu, thanh phin va hoat dng ciia Ban kiém soat

a. Danh siach thanh vién Ban kiém soat

Ho va tén Chirc danh
Ba bao Thi Bich Khanh Truong Ban kiém soét
Ong Ta Hitu Doanh Thanh vién Ban kiém soat
Ong Tran Anh Thuong Thanh vién Ban kiém soat

N
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Thong tin tém tit vé té chirc phdt hanh
TONG CONG TY PUC GIANG — CONG TY CO PHAN

b. So yéu li lich thanh vién Ban kiém soat

e Ba DPao Thij Bich Khanh - Truwéng Ban kiém sodt

Gidi tinh Nir

Ngay thang nam sinh 02/09/1959 Dan tdc Kinh

Dia chi thuong tra Yén Vién — Gia Lam — Ha Noi

Noi sinh Nghé An

Qudc tich Viét Nam CMND sb 010744589  ngay cap
Trinh d6 van héa 10/10 18/07/2006 tai CA Ha Noi

Trinh d§ chuyén moén Cir nhan kinh té

Qua trinh cong tic:

1980 - 1983 Chuyén vién - Nha mdy dét kim dong xuan
1983 - 1997 Trudng phong KT — TC - Cong ty gd Cau Pudng
1998 - 2014 Ké toan truong - Tong Cong ty Puc Giang - CTCP
2016 dén nay Trudng ban kiém soét - Tong Cong ty Pirc Giang - CTCP

Chre vu hién tai tai to chirc

Trudng Ban kiém soat
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dang ky giao dich
Chtrc vu cong tac tai td chire
3 Khong
khac
S6 lugng cb phan ndm gitt | 49.458 c¢d phan (0,8%)
Trong do:
- S& hitu c4 nhan: 49.458 cb phan (0,8%)
- Daidién phﬁn von nha 0cd phﬁn (0%)
nudc:
Hanh vi vi pham phap luat Khong
Céc khoan ng d6i v6i cong Khong
ty
Loi ich lién quan ddi voi Khong
cong ty
N
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Thong tin tém tit vé té chirc phdt hanh
TONG CONG TY PUC GIANG — CONG TY CO PHAN

Thong tin vé nhitng ngudi co B&: Pao Van Céan
lién quan: + S6 lugng cd phan nam giir tai Tong cong ty: 0 cd phan
Me: Mai Thi Loc

+ S6 lwong ¢ phan nam giir tai Téng cong ty: 0 cd phan
Chdng: Nguyén Nhu Hoa

+S6 CMTND: 010648240

+ S6 luong c6 phan nam giir tai Tong cong ty: 0 cd phan
Con: Nguyén Khanh Chi

+ S6 luong c6 phan nam giir tai Tong cong ty: 0 cd phan
Con: Nguyén Nhu Trang

+S6 CMTND: 012967643

+ S6 luogng co phan nam giir tai Tong cong ty: 0 cd phan
Con: Nguyén Khanh Linh

+S6 CMTND: 013532578

+ S6 luong c6 phan nam giir tai Tong cong ty: 0 cd phan
Chi gai: Bao Ngoc Huong

+S6 CMTND: 010090436

+ S6 luong co phan nam giir tai Tong cong ty: 0 cd phan
Chi géi: Pao Thi Binh

+S6 CMTND: 0297070601

+ S6 lugng cd phan nam giir tai Tong cong ty: 0 cd phan
Em gai: BDao Thi Phuong

+S6 CMTND: 112330233

+ S6 lugng co phan nam giir tai Tong cong ty: 0 cd phan
Em gai: Dao Thi Hang

+S6 CMTND: 011619403

+ S6 lugng cd phan nam giif tai Tong cong ty: 0 cd phan

e Ong Ta Hiru Doanh - Thanh vién Ban kiém sodt

Gidi tinh Nam

Ngay thang nam sinh 12/12/1981 Dan toc Kinh

Dia chi thuong trt P208 C4 TT Cong ty Van tai Puong Song Thanh Nhan, Hai Ba
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Thong tin tém tit vé té chirc phdt hanh
TONG CONG TY PUC GIANG — CONG TY CO PHAN

Trung, Ha Noi
Noi sinh Ninh Binh
Quéc tich Viét Nam CMND sb 037081000011 cép ngiy
Trinh d6 vin héa 1212 14/03/2013  tai Cuc CSQLHC vé
TTXH
Trinh d¢ chuyén mon Cir nhan kinh té
Qua trinh cOng tic:
8/2003-10/2008 Trudng phong Kiém toan BCTC - Cong ty TNHH Kiém todn va
ké toan Viét Nam
11/2008-11/2010 Ph6 ban Tong hop HPQT kiém trudng tiéu ban KTNB - Cong
ty C6 phan Van tai xing dau VIPCO
12/2010 - 7/2011 Tu van doc 1ap, Ké toan truong - Cong ty CP DV Giao nhan
hang héa TNN
08/2011 dén nay Trudng Ban Toéng hop Phép ché - Tap doan Dét may Viét Nam
04/2000 dén nay Thanh vién Ban kiém soat Téong Cong ty Dirc Giang - CTCP

Chirc vu hién tai tai to chirc . i 2 ,
< , . . Thanh vién Ban Kiém soat
dang ky giao dich

Chirc vu cong tac tai to chirc . ) o =
Truéng Ban THPC Tap doan Dét may Viét Nam

khéc

S6 lugng cb phan nam gt 0 ¢ phan (0%)
Trong do:

- Sé hitu c4 nhan: 0 ¢o phan (0%)

- Pai dién phan vénnha | 0 cO phan

nudc:

Hanh vi vi pham phép luat Khong

Céc khoan ng do1 véi cong Khong

ty

Lot ich lién quan doi véi Khong

cOng ty
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Thong tin tém tit vé té chirc phdt hanh
TONG CONG TY PUC GIANG — CONG TY CO PHAN

Thong tin vé nhitng ngudi co B6: Ta Cong Tinh
lién quan: + S6 luong c6 phan nam giir tai Tong cong ty: 0 ¢d phan
Me: Nguyén Thi Kim Lién

+ S6 luong c6 phan nam giir tai Tong cong ty: 0 cd phan
Vo: 034182000804

+S6 CMTND: 034182000804

+ S6 luong cd phan nam giir tai Tong cong ty: 0 ¢d phan
Con géi: Ta Diéu Linh

+ S6 luong cd phan nam giir tai Tong cong ty: 0 cd phan
Con: Ta Minh Hanh

+ S6 luong ¢ phan nam giir tai Tong cong ty: 0 cd phan
Chi géi: Ta Thi Toan

+S6 CMTND: 164173278

+ S6 luong c6 phan nam gir tai Tong cong ty: 0 ¢d phan
Em: Tran Minh Thuén

+S6 CMTND: 037083000021

+ S6 lugng cd phan nam giir tai Tong cong ty: 0 cd phan
Em géi: Tran Thi Phuong

+S6 CMTND: 151497233

+ SO lugng cd phan ndm giif tai Tong cong ty: 0 ¢ phan

e Ong Tran Anh Thwong - Thanh vién Ban kiém sodt

Gioi tinh Nam

Ngay thang nadm sinh 23/5/1979 Dan toc Kinh

Dia chi thuong tra S6 36, ngd 53, ngach 103, Phuong Pirc Giang, Long Bién, Ha
NOoi.

Noi sinh Thai Binh

Quéc tich Viét Nam CMND s6 012568902 cip ngiy

Trinh d6 van héa 12/12 24/09/2007 tai CA Ha Noi

Trinh d§ chuyén mon Trung cap k¥ thuat
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Thong tin tém tit vé té chirc phdt hanh
TONG CONG TY PUC GIANG — CONG TY CO PHAN

Qua4 trinh cong téc:

9/1997-11/2006

Cong nhan k¥ thuat - Cong ty May Dtic Giang

12/2006 — 6/2010

Nhan vién - Phong Ky Thuat

6/2010- 04/01/2016

PP. Trung tim Thiét Ké>Phé GP Trung tdm Thoi trang > GD
Trung tim Thoi Trang - Trung tim Thiét K& va Trung tim Thoi

Trang
05/01/2016 dén nay Giam déc - Trung tim Thoi Trang
04/2000 dén nay Thanh vién Ban kiém soat Téng Cong ty Dirc Giang - CTCP

Chirc vu hién tai tai to chuc

Thanh vién Ban kiém soat

cong ty

dang ky giao dich
Chirc vu cong tac tai to chirc R
) Khong
khéc
S6 lugng cb phan nam gt 0 ¢ phan (0%)
Trong do:
- S6 hitu c4 nhan: 0 ¢ phan (0%)
- DPaidién phﬁn von nha (R phﬁn (0%)
nudc:
Hanh vi vi pham phép luat Khoéng
Céc khoan ng d6i v6i cong | Khong
ty
Loi ich lién quan déi véi Khoéng

Thong tin vé nhitng ngudi co

lién quan:

Me: Nguyén Thi Hoi

+S6 CMTND: 150371779

+ S6 luong co phan nam giir tai Tong cong ty: 0 cd phan
Vo: Nguyén Thi Van Oanh

+S6 CMTND: 013006399

+ S6 lugng ¢d phan ndm giir tai Tong cong ty: 0 ¢ phan
Con: Tran Ha Vy

+ S6 luwgng ¢d phan ndm giir tai Tong cong ty: 0 ¢ phan

N
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Thong tin tém tit vé té chirc phdt hanh
TONG CONG TY PUC GIANG — CONG TY CO PHAN

Anh Trai: Tran Minh Thuén

+S6 CMTND: 034073000765

+ S6 luong ¢ phan nam giir tai Tong cong ty: 0 ¢ phan
Em gdi: Tran Thi Phuong

+S6 CMTND: 151497233

+ S6 lugng ¢d phan ndm giir tai Tong cong ty: 0 ¢ phan

4. Kétoan truong

Ong Pinh Pirc Hai — Ké todn truong

Gidi tinh

Nam

Ngay thang nam sinh

01/08/1973 Dan toc Kinh

Dia chi thuong tra

Yén Vién — Gia Lam — Ha Noi

Noi sinh Ha Noi

Qudc tich Viét Nam CMND sb 011986456 cap ngay
Trinh do van héa 1212 18/09/1996  tai CA Ha Noi

Trinh d§ chuyén moén Cu nhan

Qua trinh cong tic:

9/1994 -5/2000

Chuyén vién - Cong ty May Dtrc Giang

5/2000 —9/2003

Chuyén vién phong kinh doanh ndi dia - CTCP May btic Giang

9/2003 - 2008

Chuyén vién phong Ké toan - Tong Cong ty Ptic Giang — CTCP

2008 —2012

Phé6 phong Ké todn - Téng Cong ty Ptic Giang — CTCP

2013 - 3/2015

Truong phong Ké todn - Tong Cong ty Pirc Giang — CTCP

4/2015 dén nay

Ké toan Trudng - Tong Cong ty Puc Giang — CTCP

Chirc vu hién tai tai to chire

dang ky giao dich

Ké toan truong

Chirc vu cong tac tai to chirc
khac

Khong

So luong c6 phan nam git

7.635 cb phan (0,12%)

N
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Thong tin tém tit vé té chirc phdt hanh
TONG CONG TY PUC GIANG — CONG TY CO PHAN

Trong do:
- S& hitu ca nhan: 7.635 ¢ phan (0,12%)
- Dai dién phan vénnha |0 cd phan (0%)
nudc:
Hanh vi vi pham phap luat Khong
Céc khoan ng d6i v6i cong Khong
ty
Loi ich lién quan ddi voi Khong
cong ty
Thong tin vé nhitng ngudi co Meg: Pham Thi Can
lién quan: +S6 CMTND: 010799690
+ S6 luong co phan nam giir tai Tong cong ty: O cd phan
Vo: Nguyén Thi Thinh
+S6 CMTND: 013015360
+ S6 lugng ¢d phan ndm gir tai Tong cong ty: 0 ¢ phan
Con: Dinh Nguyén Chau Anh — Hoc sinh
+S6 CMTND:001301001833
+ S6 luong co phan nam giir tai Tong cong ty: 0 cd phan
Dinh Bic Lam — Hoc sinh
+ S6 luong co phan nam giir tai Tong cong ty: 0 cd phan
Anh Trai: Binh Buc Hoa
+S6 CMTND: 012851143
+ S6 lugng ¢ phan ndm gir tai Tong cong ty: 0 ¢ phan
Em trai: Dinh Duc Hoai
+S6 CMTND: 011986455
+ S6 luong co phan nam giir tai Tong cong ty: 0 cd phan
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Thong tin tém tit vé té chirc phdt hanh
TONG CONG TY PUC GIANG — CONG TY CO PHAN

5.  So yéuly lich ciia ngudi lién quan dén c6 dong 16m ciia Tong Cong ty
e (6 dong 16n: Ong Hoang Vé Diing:
Thong tin vé nhitng ngudi c6 lién quan dugc trinh bay & muc Hoi ddng Quan tri
e (b6 dong 16n: Ba Nguyén Thi Bich Ngoc
Thong tin vé nhitng ngudi ¢6 lién quan nhu sau:
- Chong: Ong Hoang Vé Diing.
+ CMND s6 011611 942 cap ngay 13/12/2004 tai CA Ha Noi
-+ S6 luong ¢ phan ndm giir tai Tong cong ty: 851.680 cd phan chiém 13,78% vén diéu 18
- Con: Hoang Ngoc Quan
+86 CMTND: 012252685, ngdy cap: 02/04/2014, noi cap: Cong an Ha Noi
+ 86 lwong c6 phan nam giir tai Téng Cong ty: 65.177 c¢b phan chiém 1,05% vén didu 18
- Con: Hoang Ngoc Kién
+S6 CMTND: 012880862
+ 86 lwong c6 phan nam giit tai Téng Cong ty: 0 cd phan
- Em: Nguyén Thj Ha

+86 CMTND: 001155003237, cap nay: 01/09/2015 tai Cuc canh sat PKQL CTVDLQG vé dan

cu
+ S6 lugng cd phan nam gir tai Téng Cong ty: 0 cd phan
- Em: Nguyén Thi Dung
+S6 CMTND: 010027316, cap ngay: 02/05/2007 tai CA. Ha Noi
+ 86 lwong c6 phan nam giit tai Téng Cong ty: 0 cd phan
- Em: Nguyén Nhu Hoa
+S6 CMTND: 011927582, cap ngay: 21/08/2012 tai CA. Ha Noi
+ S6 luwong ¢6 phan ndm giit tai Téong Cong ty: 0 c6 phan
- Em: Nguyén Nhu Vinh
+S6 CMTND: 010049381, cap ngay: 09/04/2008 tai CA. Ha Noi

+ S6 luong cd phan nam gitr tai Téng Cong ty: 0 ¢d phan
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- Em: Nguyén Nhu Quang
+S6 CMTND: 010311628, cap ngay: 04/12/2003 tai CA. Ha Noi
+ S6 luwong ¢ phan nidm giit tai Téng Cong ty: 0 cd phan
- Em: Nguyén Chan Phuong
+S6 CMTND: 001071009683, cap ngay: 28/10/2016 tai CA. Ha Noi
+ 86 lwong cb phan nam giit tai Téng Cong ty: 0 cd phan
6. K& hoach ting cwdng quan tri Tong Cong ty

Sau khi hoan thién viéc dang ky niém yét trén san giao dich Upcom, Tong Cong ty da c6 ké
hoach ting cudng quan tri Tong Cong ty trong giai doan 5 nam tir 2017 dén 2022, cu thé nhu sau:

- Quan tri theo thi truong: quan tri theo thi truong 14 quan trj chi phi san xut, phan tich doanh
thu, 15 14i, phan tich, tién luong vi day 1a yéu t6 quan trong lién quan dén con ngudi. Quan tri theo
thi truong 12 dam bao chat luong on dinh & mic cao, giam ty 1¢ sira chita. Quan tri theo thi trudng
con 1a d6i méi phuong thic tir gia cong qua FOB, ODM d6 1a nhitng phuong thirc mang lai hiéu
qua va tranh tut hau; Nghién ctru cai tién mo hinh san xuat dang thuc hién dé c6 dugc hinh thirc
m&i ning dong va hiéu qua hon: cit tip— trung, quan 1y KCS chit ché, tin cdy, quan 1y kho théng
minh hop 1y,... khi doanh thu cia PG ngay mot tang. Nghién ctru 4p dung CN cao trong quan ly
ké hoach, don hang, tién luong, theo ddi cong viée cua cac by phén,..— Nghién ctu két hop cung
khach hang dau tu CN ERP vao quan 1y diéu hanh SXKD khi doanh thu ngay mét tang;

- X4y dung va hoan thién bo quy ché quan tri doanh nghiép;

- Hoan thién co ché phdi hop san xuat, kinh doanh dua trén nén tang chia sé loi ich trudc mat
va lau dai nham phat trién ting cudng nang luc canh tranh;

- Do6i méi mo hinh 6 chirc, d6i méi cong tac quan 1y doanh nghiép, didu hanh san xuat kinh
doanh theo huéng don gian vé thu tuc, théng nhat trong hé thong, hiéu lyc trong quan 1y, hiéu qua
trong kinh doanh, than thién trong quan hé gitta quan 1y va san xuat kinh doanh, ton trong luat phap
va quan tdm loi ich cta cong ddng, khach hang va ddi tac chién luoc (néu co).

- Tiép tuc d6i méi va sap xép lai Tong cong ty, ddm bao chirc ning nhiém vu vira truc tiép chi
dao san xuat kinh doanh, timg budc nang cao hiéu qua diéu hanh chung cua Tong cong ty.

- Kién toan, 6n dinh t6 chtrc Téng cong ty theo hudng phan céng phan nhiém rd rang, giam dau
mbi tao diéu kién phat huy tdi da nang lyc cua tung can bg, nhan vién.

- Kién toan, ra soat chirc ning nhiém vu cu thé cua ting phong ban; kién toan, ra soat chirc
danh cho timg vi tri cong tac. Ra soat phan loai can bo nhan vién dé bé tri cong viéc phi hop.
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- T chirc kiém tra, ra soat cac quy ché quan Iy cua cac phong ban dé sira ddi, bd sung hodc xay
dung méi cic quy ché phu hop voi didu kién thuc té ciia don vi trén co s& cac quy dinh ctua Tong
cong ty trong cac quy ché da dugc ban hanh.

- Kién toan mé hinh t6 chirc ndng cao ning lyc quan 1y va diéu hanh cia cic phong ban. Thé
ché hoa mdi quan hé trong giai quyét cac cong viée giita cac phong ban trong Tong cong ty.

- Kién toan cac chuong trinh tmg dung cong nghé thong tin trong cong tic quan 1y diéu hanh tir
Téng cong ty dén cac phong ban. Sir dung c6 hiéu qua cong nghé thong tin trong cong tac quan 1y,
diéu hanh san xuit kinh doanh.

- Tb chie cac 16p tap huén, nang cao nhan thtrc cho cac can bd quan ly vé cac thu tuc hanh
chinh, t6 chirc kién toan hé théng quan ly hd so, cap nhat va chuyén tai thong tin trong b may diéu
hanh dé dam bao xir 1y chinh x4c, kip thoi cac tinh hudng trong san xuit kinh doanh va chip hanh
ding cac chi thi, ménh 1énh cda lanh dao céc cép.

- Tang cudng cong tac bao toan va phat trién vén ciia Tong cong ty.

- Ap dung tién bo khoa hoc k¥ thuat — cong nghé trong san xuat kinh doanh va trong quan 1y,
dan dén cac chi phi hop 1y, hoan vén nhanh, c6 loi nhuan cao.

- Khai thac cac ngudn luc, tiém ning, thé manh cia Tong cong ty, cac hé thong quan 1y chat
lugng, cac chuong trinh cong nghé¢ thong tin mang tinh tng dung cao, luc lugng lao dong chuyén
nghiép va c6 chuyén mén nghiép vu cao, h¢ théng dao tao huén luyén tién tién, ... dé tao ra nguén
thu bo sung ngudn vén cho phat trién san xuat kinh doanh.

- St dung hiéu qué sy hd tro cia cac ngudn lyc tai chinh (néu can thiét).

- Huy dong von cia can bo, cong nhan vién va trong xa hoi.

- B6 sung ngudn vén tir lgi nhuan hang nam.

- Xay dung va quan 1y chit ché chi phi; thuc hanh tiét kiém chdng lang phi trong san xuat va
quan 1y doanh nghiép.

- Thuc hién cong tac kiém tra giam sat, kiém toan ndi bo toan dién va thuong xuyén dé nim bat
tinh hinh tai chinh ctia Tong cong ty phuc vu cong tac quan tri doanh nghiép.

- Ting cudng cong tac quan Iy vén dau tu cta cha sé hitu, cAn nhic dau tu hiéu qua, c6 kha
nang sinh 101 cao.

- Luan chuyén, can ddi cac nguén von dé phuc vu san xuét kinh doanh, dép tng dugc ké hoach
tai chinh va dau tu.

- Tap trung thanh quyét toan cac du 4n dau tu day du, kip thoi, thu hdi cong ng, han ché ton
dong no.
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Ha Noi, ngay o4 thang 10 nam 2017

DPAI DIEN TO CHUC DANG KY GIAO DICH
TONG CONG TY PUC GIANG - CTCP

TRUONG BAN KIEM SOAT KE TOAN TRUONG TONG GIAM POC

Dao Thi Bich Khanh Dinh Dwe Hai
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